LAKE COUNTY BOARD OF COMMISSIONERS
800 Tenth Street
Baldwin, MI 49304
Approved
Full Board Meeting
Wednesday, September 09, 2026 at 10:00 a.m.

Prayer Commissioner Raymond
Pledge of Allegiance
Chairman Lodholtz called the meeting to order at 10:01 am

Present: Roll Call, Commissioners: Dawn Fuller, Mike Seroczynski, Kristine Raymond, Clyde
Welford, Jamie Russell, Bob Sanders, Howard Lodholtz

Commissioner Russell, motion to approve the agenda dated September 09, 2026 seconded
by Commissioner Sanders. Motion carried

Commissioner Sanders made a motion to accept meeting minutes August 26, 2026, Regular
Board of Commissioner’s meeting and closed session. Commissioner Fuller seconded. Motion
carried.

Public Comment:

Presentations:
Jeffrey Auguste: Executive Director, Our Brother’s Keeper 10:03am - 10:20am
Jeff Stockhill-Life Ambulance: EMS Report 2" Quarter 2026 10:21am-10:35am

Motions:
Commissioner Raymond made a motion the approval semi-monthly detail analysis dated

September 09, 2026 totaling $140,426.42. Commissioner Welford seconded. Roll Call, Fuller-
Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell- Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to approve the (MARD) FY2027 Animal Welfare Fund
Grant (Spay/Neuter Surgical Program) Application in the amount of $5,850.00. Commissioner
Fuller seconded. Roll Call, Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell-
Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to approve the (MDARD) FY2027 Animal Welfare Fund
Grant (Care and Prevention Program) Application in the amount of $1,547.00. Commissioner
Welford seconded. Roll Call, Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell-
Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to approve of the FY2026-2027 Transition Fund Grant in
the amount of $100,000; and authorize the Lake County Administrator to sign any and all



necessary documents and to make any necessary budget amendments. Commissioner Fuller
seconded. Roll Call, Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell- Yes,
Sanders- Yes, Lodholtz- Yes

Old Business: none

New Business

Commissioner Sanders made motion to accept the resignation of Rose Wetherell effective
August 27, 2026 from the Lake County Parks Committee, Term Ending 01/01/2028.
Commissioner Fuller seconded. All in favor

Administrators Report:

Correspondence:

Public Comment:

Miscellaneous:

Adjournment: Chairman Lodholtz adjourn; Adjourned @ 11:09 am

Tiffany Landis, Chief Deputy for Lake County Clerk



