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Lake County Board of Commissioner’s Meeting
Regular Meeting
Wednesday, September 09, 2026 at 10:00 a.m.

Prayer and Pledge of Allegiance
Call to order: Chairman Lodholtz
Roll Call: County Clerk or Designee
Approval of Agenda

Approval of Minutes from Wednesday August 26, 2026 Regular Board and Closed Session of Commissioner’s
Meeting.

Public Comment:
Members of the Public may address the Board on any item. Comments are limited to a maximum of two (2)

minutes per person

Committee and Agency Reports and Presentations:

l Presentations:
10:05: Jeffrey Auguste: Executive Director, Our Brother’s Keeper
10:15: Jeff Stockhill — Life Ambulance: EMS Report 2™ Quarter 2026

I Motions:
a. Motion Sheet: Semi Monthly Accounts Payables in the amount of $ $140,426.42
b. Motion Sheet: FY27 Animal Welfare Fund Grant Application Spay Neuter Surgical Program
¢. Motion Sheet: FY27 Animal Welfare Fund Grant Application Care and Prevention Program
d. Motion Sheet: FY2026-2027 Transition Fund Grant Agreement

Correspondence:
a. Lake County Building Department August 2027 Permit Summary

Old Business:

New Business: _
a. Motion Sheet: Accept the resignation of Rose Wetherell, Term ending 1/1/2028

Administrator’s Report:

Public Comment:
Members of the Public may address the Board on any item. Comments are limited to a maximum of two

(2) minutes per person

Miscellaneous: Commissioners Personal Privilege

Adjournment

All Agendas are subject to change
Commissioners Room
800 Tenth
Baldwin Mi 49304
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LAKE COUNTY BOARD OF COMMISSIONERS
800 Tenth Street
Baldwin, MI 49304
Proposed
Full Board Meeting
Wednesday, August 26, 2026 at 10:00 a.m.

Prayer Commissioner Raymond
Pledge of Allegiance
Chairman Lodholtz called the meeting to order at 10:01 am

Present: Roll Call, Commissioners: Dawn Fuller, Mike Seroczynski, Kristine Raymond, Clyde
Welford, Jamie Russell, Bob Sanders, Howard Lodholtz

Commissioner Fuller, motion to approve the agenda dated August 26, 2026 seconded by
Commissioner Raymond. Motion carried

Commissioner Raymond made a motion to accept meeting minutes August 12, 2026, Regular
Board of Commissioner’s meeting and closed session. Commissioner Fuller seconded. Motion

carried.

Public Comment:

Presentations:

Motions:
Commissioner Raymond made a motion the approval semi-monthly detail analysis dated August

26, 2026 totaling $111,299.38. Commissioner Welford seconded. Roll Call, Fuller-Yes,
Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell- Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to approve the agreement with Tree of Life Guardian
Services, Inc. to amend contract for name change of the 2026 Public Guardian Contract
Agreement which was formerly known as Guardian and Fiduciary Services of Midwest Mi, effective
August 13, 2026. Commissioner Welford seconded. Roll Call, Fuller-Yes, Seroczynski- Yes,
Raymond- Yes, Welford- Yes, Russell- Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to approve to select the Rhinestone Event Center as the
location for the County to host the West Central Michigan County Alliance Quarterly Meeting and
dinner on October 26, 2026; and authorize the County Administrator to make any other necessary
arrangements.  Commissioner Sanders seconded. Roll Call, Fuller-Yes, Seroczynski- Yes,
Raymond- Yes, Welford- Yes, Russell- Yes, Sanders- Yes, Lodholtz- Yes



Pg. 2/1

Commissioner Raymond made a motion to approve of the FY2027 Annual Budget Timeline.
Commissioner Fuller seconded. Roll Call, Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford-
Yes, Russell- Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to approve the Five County MMP Engagement Agreement
and authorize the County Administrator to sign any and all necessary documents. Commissioner
Welford seconded. Roll Call, Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell-
Yes, Sanders- Yes, Lodholtz- Yes

Commissioner Raymond made a motion to grant the State of Michigan Department of
Enviornment, Great Lakes, and Energy (EGLE) access to the Courthouse Property for investigation
and assessment of the confirmed Underground Storage Tank Release and authorize the County
Administrator to sign any and all necessary documents. Commissioner Sanders seconded. Roll
Call, Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell- Yes, Sanders- Yes,

Lodholtz- Yes

Commissioner Raymond made a motion to approve of the 2027-SRP-43, Secondary Road Patrol
Agreement in the amount of $75,214 and authorize the Board Chair, County Administrator, and
Sheriff to execute their portions of the agreement. Commissioner Fuller seconded. Roll Call,
Fuller-Yes, Seroczynski- Yes, Raymond- Yes, Welford- Yes, Russell- Yes, Sanders- Yes, Lodholtz-

Yes

Old Business: none

New Business
Commissioner Sanders made motion to accept the resignation of Kenneth T Ross effective June

29, 2026 from the Lake County Parks Committee, Term Ending 01/01/2027. Commissioner
Fuller seconded. All in favor

Commissioner Sanders made a motion to approve of the Board Chair’s appointment of Janet
Taylor to the Lake County Parks Committee, Term ending 01/01/2027. Commissioner Welford

seconded. All in favor.
Administrators Report:
Correspondence:
Public Comment:
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Chairman Lodholtz made a motion to go into closed session under MCL 15.268 section 8¢, as the
Employer has requested a closed session for strategy and negation regarding negotiations of the
five collective bargaining agreements. Commissioner Welford seconded.

Entered closed session at 10:56 am

Exited closed session at 12:17 pm

Adjournment: Chairman Lodholtz adjourn; Adjourned @ 12:17 pm

Tiffany Landis, Chief Deputy for Lake County Clerk



Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

MICHIGAN
Agenda Item No: 7lla Motion: 7lla
ORIGINATOR:
Tobi Lake,
Administrator __BUDGETED . NON-BUDGETED  __ PARTIALLY BUDGETED
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration

SUMMARY OF REQUEST (GENERAL DESCRIPTION, FINANCING, OTHER OPERATIONAL, IMPACT, POSSIBLE ALTERNATIVES):

101 GENERAL FUND $80,101.24
207  SHERIFF ROAD PATROL FUND $5,241.55
208  PARKS AND RECREATION $337.40
211 JAIL T.R.V PROJECT $1,893.04
215 FRIEND OF THE COURT $617.10
220  HOLLISTER SENIOR CENTER FUND $60.00
249  BUILDING INSPECTION DEPT $3,875.75
251 EMERGENCY 911 PROGRAM $372.55
256  REG OF DEEDS AUTOMATION FUND $1,130.50
260  INDIGENT DEFENSE FUND $6,431.13
261 E911 SERVICE FUND - WIRELESS $75.00
292  CHILD CARE-PROBATE $1,974.75
293  SOLDIERS' RELIEF FUND $710.00
505  AMBULANCE $37,524.42
569 D.H.S. BUILDING $75.00

636 INFORMATION SERVICES $6.99

0,426.42

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to approve the semi-monthly detail analysis dated September 10, 2026 totaling
$140,426.42.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

09/09/2026 09/09/2026
__YES NO OTHER




Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY
MICHIGAHN
Agenda Item No: 71lb Motion: 711b
ORIGINATOR:
Tobi Lake, BUDGETED NON-BUDGETED
- . T
Administrator - _ UDG __ PARTIALLY BUDGETED
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to approve the (MDARD) FY2027 Animal Welfare Fund Grant (Spay/Neuter Surgical
Program) Application in the amount of $5,850.00.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

09/09/2026 YES NO OTHER 09/09/2026




Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

HICHIGAN
Agenda Item No: 7lic Motion: 7llc
ORIGINATOR:
Tobi Lake’ BUDGETED NON-BUDGETED PARTIALLY BUDGETED

. - R L D

Administrator — — — E
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to approve the (MDARD) FY2027 Animal Welfare Fund Grant (Care and Prevention
Program) Application in the amount of $1,547.00.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

09/09/2026 YES NO OTHER 09/09/2026




Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

Agenda Item No: 711d Motion: 711d

ORIGINATOR:
Tobi Lake,

- BUDGETED NON- T R
Administrator _ G __NON-BUDGETED __ PARTIALLY BUDGETED

REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:

Administration

SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to approve of the FY2026-2027 Transition Fund Grant in the amount of $100,000; and
authorize the Lake County Administrator to sign any and all necessary documents and to make
any necessary budget amendments.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:
AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE
09/09/2026 09/09/2026

YES NO OTHER




LAKE COUNTY PERMIT SUMMARY REPORT FOR AUGUST, 2026

Permits Issued:

Building 42
Soil Erosion 6
Electric 52
Plumbing 16
Mechanical 39
Sub-Total: 155
Extended Permits 96
Total:
Year-To-Date:
Building 280
Soil Erosion 43
Electric 348
Plumbing 96
Mechanical 245
Sub-Total: 1,012
Extended Permits 625
Total:
PERMITS ISSUED IN AUGUST, 2025:
Building 43
Soil Erosion 7
Electric 62
Plumbing 20
Mechanical 41
Total: 173
Extended Permits 87
Total:
Year-To-Date: August, 2025
PERMITS ISSUED: 785
EXTENDED PERMITS: 501

Total:

$ 10,035.71
$ 668.00
$ 10,729.00
$ 3,437.00
$ 8.170.00

$ 33,039.71
$ 5.535.00
$ 39,164.02

$ 75,625.94
$ 5,174.00
$ 67,760.00
$ 22,208.00
$ 50.086.00

$220,853.94
$ 33.386.00
$254,239.94

$ 11,872.66
$ 1,037.00
$ 12,152.00
$ 4,843.00
$ 8.603.00

$ 38,507.66

$ 4.645.00
$ 43,152.66

$217,058.64
$ 38.685.00
$ 255,743.64

EMS



August, 2026

No. of Permits

BUILDING:

SOIL EROSION:

ELECTRICAL:

PLUMBING:

MECHANICAL:
SUB-TOTAL:

EXTENDED PERMITS:

TOTAL:

42

6
52
16

39

155
96

Fee Amount

10,035.71
668.00
10,729.00
3,437.00
8.170.00

33,039.71
5,535.00

39,164.02
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Request for consideration - Board of Commissioners - County of Lake

X
MICHIGAN

Agenda Item No: 10a Motion: 10a

ORIGINATOR:
Tobi Lake,

s s DGET N-
Administrator BUDGETED  _ NON-BUDGETED __ PARTIALLY BUDGETED

REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:

Administration

SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to accept the resignation of Rose Wetherell effective August 27, 2026 from the Lake
County Parks Committee, Term Ending 01/01/2028.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

09/09/2026 ___YES __NO OTHER 09/09/2026




Talea TenHave

B e o—
From: Tobi Lake
Sent: Friday, August 28, 2026 11:47 AM
To: Talea TenHave
Subject: FW: Agenda for Monday 7/10/26 Special Meeting of LCPR
Follow Up Flag: Follow up
Flag Status: Flagged
Tobi G Lake

Lake County Administrator
800 10th Street Suite 100
Baldwin, M1 49304

(231) 745-6231

From: Rose Wetherell <roseriker2145@gmail.com>

Sent: Thursday, August 27, 2026 11:09 PM

To: blair@idlewild-mi.org

Cc: Howard Campbell <HWCAMPBELL2 @gmail.com>; district2hl <district2hi@CO.LAKE.MI.US>; Josh Rose
<jrosed49111@yahoo.com>; Mike Seroczynski <Districtsms@co.lake.mi.us>; Gary Truxton <garytruxton®@Icrc-
roads.com>; Kathy VanDonKelaar <kgbaldwin@aol.com>; Tobi Lake <tlake @CO.LAKE.MI.US>; nicholsj@rightplace.org
Subject: Re: Agenda for Monday 7/10/26 Special Meeting of LCPR

| Warning: Unusual sender <roseriker2145@gmail.com> i o : P
| You don't usually receive emails from this address. Make sure you trust this sender before taking any actions.

Hi, I'm sorry to be informing you that | will be resigning from the committee. Since joining, my life has
become much busier and | don't feel that | have time to commit. Thank you for having me and maybe at a
different time in my life, I'll be able to join again

Thanks,
Rose

On Mon, Aug 10, 2026, 7:10 AM Blair Evans <blair@idlewild-mi.org> wrote:

Good morning,

Here is the draft agenda for the meeting today at 3pm. It will primarily focus on the WMSRDC plan
development. That includes schedule and organizing our supporting input.

blair evans MCP, ZAC
Chair, Lake County Parks and Recreation Commission



