LAKE COUNTY BOARD OF COMMISSIONERS MINUTES

800 10" Street
Baldwin, MI 49656
Wednesday July 8, 2026

Prayer: Prayer with Commissioner Raymond

Pledge of Allegiance

Chairman called the meeting to order at: 10:10

Present: Russel, Fuller, Raymond, Welford, Seroczynski, and Lodholtz

Absent: Sanders
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Commissioner Fuller moved that the agenda be approved with a second from Commissioner Raymond.
All in favor motion carried.

Commissioner Welford moved that the Minutes dated June 24, 2026 be approved with corrections; with a
second from Commissioner Russell. A/l in favor-motion carried.

Public Comment:

Intro from Ms. Tenhave, new Accounts Receivable Clerk in the Administrators Office

Tyler Bengray: spoke on nepotism

Presentations:
Tyler Baker: Annual Audit

Motions:

101
207
208
211
215
216
220
249
251
256
260
285
292
293
505
569

GENERAL FUND

SHERIFF ROAD PATROL FUND
PARKS AND RECREATION

JAIL T.R.V. PROJECT

FRIEND OF THE COURT

COUNCIL ON AGING

HOLLISTER SENIOR CENTER FUND
BUILDING INSPECTION DEPT
EMERGENCY 911 PROGRAM

REG OF DEEDS AUTOMATION FUND
INDIGENT DEFENSE FUND
CRIMINAL JUSTICE TRAINING A
CHILD CARE-PROBATE

SOLDIERS RELIEF FUND
AMBULANCE

DHS BUILDING

INFORMATION SERVICES

$79,224.27
$26,520.79
$350.00
$1,290.23
$3,172.29
$12,000.00
$72.50
$5,335.26
$13,743.45
$1,052.00
$5,039.13
$21.60
$5,293.08
$1,130.00
$37,880.42
$1,525.99
$156.98

TOTAL FOR ALL FUNDS

$193,827.99
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Commissioner Raymond made a motion to approve the semi-monthly detail analysis dated July 08, 2026
totaling $193,827.99; with a second from Commissioner Welford. Roll call vote: Yes: Serocynski,
Raymond, Welford, Russell, Fuller and Lodholtz. No: none.

Commissioner Raymond made a motion to approve Resolution #2026-05 authorizing the Council on
Aging Millage Renewal to go before the voters on the November 3, 2026 ballot; with a second from
Commissioner Welford. Roll call vote: Yes: Raymond, Welford, Russell, Fuller, Seroczynski, and
Lodholtz. No: none.

Commissioner Raymond made a motion to approve Resolution #2026-06 authorizing the Road Patrol
Millage Renewal to go before the voters on the November 3, 2026 ballot; with a second from
Commissioner Russell. Roll call vote: Welford, Russell, Fuller, Seroczynski, Raymond and Lodholtz. No:
none.

Commissioner Raymond made a motion to sever the existing contract with Tracie Dinehart as Public
Defender (Juvenile Court Contract) and approve the replacement of the Public Defender (Juvenile Court
Contract) Agreements with Victoria McCaffrey effective July 01, 2026 and authorize the Board Chair to
sign any and all necessary documents; with a second from Commissioner Welford. Roll call vote: Yes:
Welford, Russell, Fuller, Seroczynski, Raymond and Lodholtz. No: none.

Commissioner Raymond made a motion to accept the fiscal year 2025 annual audit; with a second from
Commissioner Fuller. Roll call vote: Yes: Russell, Fuller, Seroczynski, Raymond, Welford and Lodholtz.
No: none.

Commissioner Raymond made a motion to approve the FY 2025 Homeland Security Program
Intergovernmental Agreement between West Michigan Regional Medical Consortium and Lake County
and authorize the Board Chair to sign any and all documents; with a second from Commissioner Fuller.
Yes: Fuller, Seroczynski, Raymond, Welford, Russell, and Lodholtz. No: none.

Commissioner Raymond made a motion to authorize to enter into a binding 3-year contract with Phil’s
County Line and Freedom Auto, for servicing of the Sheriff’s Offices vehicles, subject to the terms of the
RFP and final wording approval by the County Administrator; with a second from Commissioner
Welford. Yes: Seroczynski, Raymond, Wellford, Russell, Fuller and Lodholtz. No: none.

Commissioner Raymond made a motion to approve the second quarter fiscal year 2026 budget
amendments as presented in the Quarterly Budget Amendment Report; with a second from Commissioner
Fuller. Yes: Raymond, Welford, Russell, Fuller, Seroczynski and Lodholtz. No: none.

Commissioner Raymond made a motion to approve Resolution #2026-08 to authorize annual cost in
excess of $10,000 for the infrastructure related to the Wolf Lake Level Project; with a second from
Commissioner Fuller. Yes: Welford, Russell, Fuller, Seroczynski, Raymond and Lodholtz. No: none.

Commissioner Raymond made a motion to approve the FY 2027 Crime Victim’s rights Grant Application
in the amount of $50,622.00 and authorize the Prosecuting Attorney to sign and submit on behalf of the
County; with a second from Commissioner Welford. Yes: Welford, Russell, Fuller, Seroczynski,
Raymond and Lodholtz. No: none.

Commissioners Committee Reports:
Commissioner Raymond: District Health 10 and Land Bank
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Correspondence:
None

Unfinished Business:
None

New Business:

Commissioner Raymond made a motion to approve the Board Chair’s reappointment of James Nordlund
to the Lake County Construction Board of Appeals, Term Ending 8/01/2029; with a second from
Commissioner Welford. All in favor-motion carried.

Commissioner Raymond made a motion to approve the Board Chair’s appointment of Tony Hodges to the
Lake County Construction Board of Appeals, Term Ending 8/01/2029; with a second from Commissioner
Welford. All in favor-motion carried.

Administrators Report (includes but is not limited to):
Eligibility for State Disaster in Michigan

Holister lease is up soon

MIDC rejected our grant

ORYV park sign started to warp

MMRA Multi Factor Authentication grant
Negotiation, this year, for five unions

Audit

MERS actuary Pension/OPEB/401K

West Central at Hillsdale MI

Thursday is the Township Association meeting in Chase
Tax Reform

Public Comment:

Gina Johnson: State Rep. candidate
Luke Eising: State Rep. candidate
Tyler Bengry: accountability

Commissioners Privilege:

Commissioner Welford: Pere Market

Commissioner Russell: Sheriff Award Ceremony
Commissioner Serocynski: Rails to Trails Railroad Project
Commissioner Raymond: Yates Dial a Ride

Sheriff Department Report:
Sergent Johnson gave a report for the Sheriff Department

Adjourned at 11:55 am

Patti Pacola-Lake County Clerk

Approved Date: Initials:



