.
HIGHIGAN

Lake County- FINANCE- Meeting
Wednesday, July 08, 2026 at 9:30 a.m.

Call to order: Chairman Lodholtz

Approval of Agenda

Approval of Finance Minutes from Wednesday June 24, 2026 meeting

Financials, Additions, and Presentations:

T S®m e a0 oW

Old Business

Public Comment:

Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:
Motion Sheet:

Semi Monthly Accounts Payables in the amount of $193,827.99
Resolution#2026-05 -Council on Aging millage renewal
Resolution#2026-06 -Road Patrol millage renewal

Juvenile Court Contract: End Dinehart’s and Replace with McCaffrey
Acceptance - Fy2025 Annual Audit

WMRMC Fy2025 Homeland Security Intergovernmental Agreement
Sheriff Department Automotive Fleet Maintenance Contract

Budget Amendments 2nd Qtr 2026

Wolf Lake Level Resolution #2026-08 Authorization to Exceed $10,000
Fy2027 Crime Victim’s Rights Grant Application

Members of the Public may address the Finance Committee on any item. Comments are limited to a
maximum of two (2) minutes per person

Miscellaneous:

Adjournment |

All Agendas are subject to change
Commissioners Room
800 Tenth
Baldwin M! 49304
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LAKE COUNTY BOARD OF COMMISSIONERS MINUTES
800 10* Street Suite 200
Baldwin, MI 49304
Finance Meeting
Wednesday June 24, 2026

Chairman Lodholtz called the meeting to order at: 9:30 am

Present: Sanders, Fuller, Welford, Russell, Raymond, Seroczynski, and Lodholtz
Absent:

Commissioner Welford moved that the agenda be approved and a second from Commissioner Fuller. All
in favor motion carried,

Commissioner Fuller moved that the Finance Minutes dated June 10, 2026 be approved; with a second
from Commissioner Welford. Allinfavor motion carried.

Motions:

101 GENERAL FUND $42.765.47
207 SHERIFF ROAD PATROL FUND $17,625.04
208 PARKS AND RECREATION $9,073.91
211 JAIL TRV PROJECT $61.78

215 FRIEND OF THE COURT $98.06
249 BUILDING INSPECTION DEPT $4,875.17
251 EMERGENCY 911 PROGRAM $15,916.23
256 REG OF DEEDS AUTOMATION FUND  $13,840.45
260 INDIGENT DEFENSE FUND $61,907.50
264 LOCAL OFFICERS TRAINING FUND  $1,079.85
269 LAW LIBRARY $151.49
285 CRIMINAL JUSTICE TRAINING $1,349.60
292 CHILD CARE-PROBATE $3,501.95
569 DHS BUILDING $379.45
636 INFORMATION SERVICES $84.818.01
TOTAL FOR ALL FUNDS $257,443.96

A: Commissioner Raymond made a motion to recommend to the Board of Commissioners the approval of
the semi-monthly detail analysis dated June 24, 2026 totaling $257,443.96; with a second from
Commissioner Welford. A/ in favor-motion carried.

B. Commissioner Raymond made a motion to recommend to the Board of Commissioners to purchase
and outfit a 2026 Ford F-150 Police Responder for the Recreation Division with total cost for the vehicle
and upfitting not to exceed $71,500.00; funds to come from Fy 2023 Secure Rural Schools Title 111 funds -
$47.815.43, ORV Fees - $18,734.57, and remaining budget within the 207-901-00-981-002 - $4,950; and
authorize the County Administrator to compete the necessary budgets and transfers, money to be paid
out of the 207-901.00-981.000 Parol Cars ($47,767) and 207-901.00-981.002 Vehicle Equipment ($23,733);
with a second from Commissioner Sanders. A/ in favor-motion carried.
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C: Commissioner Raymond made a motion to recommend to the Board of Commissioners to approve of
Resolution #2026-04 amending the Lake County Emergency Management Resolution No. 03/26/03 1002;
with a second from Commissioner Sanders. A/l in favor-motion carried.

D. Commissioner Raymond made a motion to recommend to the Board of Commissioners to approve of
Resolution #2026-04 amending the Lake County Emergency Management Resolution No. 03/26/03 1002;
with a second from Commissioner Sanders. A/l in favor-motion carried.

E. Commissioner Raymond made a motion to recommend to the Board of Commissioners to elect to
receive payments under the Secure Rural Schools and Community Self Determination with 80% allocated
to Title 1 and 20% allocated to Title Ill and authorize the County Administrator to submit any and all
necessary documents; with a second from Commissioner Welford. A/ in favor-motion carried.

F. Commissioner Raymond made a motion to recommend to the Board of Commissioners to approve of
Lake County entering into the Letter of Intent with Youth Opportunity Investments, LLC. with the
intent to execute a lease for the RRP facility to house 30 juveniles and abuse & neglect youths; to grant
access for the commencement of renovations; and to authorize the Lake County Administrator to
negotiate a lease and sign the Letter of Intent on behalf of the county; with a second from Commissioner
Welford. All in favor-motion carried.

Unfinished Business:
None

Public Comment:
None

Administrators Report:
None

Meceting adjourned at 10:20 am

Patti Pacola-Lake County Clerk

Date approved: Initials:



Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

Agenda Item No: 4a Motion: 4a
ORIGINATOR:

Tobi Lake,

Administrator __BUDGETED  __NON-BUDGETED __ PARTIALLY BUDGETED

REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration

SUMMARY OF REQUEST (GENERAL DESCRIPTION, FINANCING, OTHER OPERATIONAL, IMPACT, POSSIBLE ALTERNATIVES):

101 GENERAL FUND $79,224.27
207 SHERIFF ROAD PATROL FUND $26,520.79
208 PARKS AND RECREATION : $350.00
211 JAIL T.RV. PROJECT i : $1,290.23
215 FRIEND OF THE COURT . $3,172.29
216 COUNCIL ON AGING L $12,000.00
220 HOLLISTER SENIOR CENTER FUND $72.50
249 BUILDING INSPECTION DEPT : $5,335.26
251 EMERGENCY 911 PROGRAM $13,743.45
256 REG OF DEEDS AUTOMATION FUND . $1,052.00
260 INDIGENT DEFENSE FUND $5,039.13
285 CRIMINAL JUSTICE TRAINING A o $21.60
292 CHILD CARE-PROBATE $5,293.08
293 SOLDIERS RELIEF FUND $1,130.00
505 AMBULANCE $37,880.42
569 DHS BUILDING $1,525.99

$156.98

636

ORMATION SE

27.99

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners the approval of the semi-monthly detail
analysis dated July 08, 2026 totaling $193,827.99.

ADMINISTRATOR RECOMMENDATIONS: - ATTORNEY ANALYSIS:
AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE
07/08/2026 } 07/08/2026

YES ___NO OTHER




DATE

101
207
208
211
215
216
220
249
251
256
260
285
292
293
505
569
636

'INDIGENT DEFENSE FUND

| CHILD CARE-PROBATE |
SOLDIERS' RELIEF FUND

LAKE COUNTY BOARD OF COMMISSIONERS

BREAKDOWN OF APPRbVAL REPORT BY FUND:

July 8, 2026

GENERAL FUND

SHERIFF ROAD PATROL FUND
PARKS AND RECREATION

JAIL TRV PROJECT

FRIEND OF THE COURT

COUNCIL ON AGING
HOLLISTER SENIOR CENTER FUND
BUILDING INSPECTION DEPT ’
EMERGENCY 911 PROGRAM

REG OF DEEDS AUTOMATION FUND

CRIMINAL JUSTICE TRAINING A

AMBULANCE

DH.S BUILDING |
INFORMATION SERVICES

$79,244.27

$26,520.79

$350.00

' TOTAL

$1,290.23

$3,172.29

$12,000.00

$72.50

$5,335.26

$13,743.45

$1,052.00

$5,039.13

$21.60

$5,293.08

$1,130.00

$37,880.42

51,525.99

$156.98

$193,827.99
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Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

MICHIGAN
Agenda Item No: 4b Motion: 4b
ORIGINATOR:
Tobi Lake, BUDGET NON-BUDGET
Administrator _ ED  __NON-BUDGETED __PARTIALLY BUDGETED
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners the approval of Resolution #2026-05 authorizing
the Council on Aging Millage Renewal to go before the voters on the November 3, 2026 ballot.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:
AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE
7/08/2026 7/08/2026

YES NO OTHER




STATE OF MICHIGAN
LAKE COUNTY BOARD OF COMMISSIONERS
RESOLUTION# 2026-05 7/08/2026

Resolution Submitting to a Vote of the Electorate a Renewal Millage for Senior Citizens
Services

WHEREAS, Lake County has established and maintained financing for senior citizens services
for the benefit of the citizens of the County; and

WHEREAS, the senior citizens services are of substantial benefit to the citizens of the County of
Lake; and

WHEREAS, millage funds have been approved by the electorate to operate senior citizens
services since 1992 and that the latest millage authorization was approved in November of 2022
and expires in December of 2026; and

WHEREAS, the Lake County Board of Commissioners has further determined that this proposal
shall be a renewal of the prior authorization of an ad valorem property tax levy that was originally
authorized at .75 mills and, after Headlee Amendment reductions, is now reduced to .6150 for a
period of six (6) years, 2027 through 2032, inclusive;

NOW, THEREFORE, BE IT RESOLVED, that the following question shall be submitted to a
vote of the electorate of Lake County at the regular election to be held on November 3, 2026:

COUNTY OF LAKE SENIOR CITIZENS
RENEWAL MILLAGE PROPOSAL

For purpose of reauthorizing funding for providing services to the senior citizens
of Lake County through the Lake County Council on Aging, shall the previously
voter authorized increase of the constitutional limitation imposed under Article
IX, Sec. 6 of the Michigan Constitution upon the total amount of taxes which may
be assessed in one (1) year upon all taxable property within the County of Lake,
Michigan, and that has been reduced by the Headlee Amendment to .6150, be
renewed in an amount not to exceed .6150 mills ($.6150 per $1,000.00 of taxable
value) and the County authorized to levy this millage for a period of six (6) years
(2027-2032) inclusive? (If approved and levied in full, this millage will raise an
estimated $539,026 for County senior citizen services in the first calendar year of
the levy based on taxable value. In accordance with State law, a portion of the
revenue collected may be disbursed to the Village of Baldwin Downtown
Development Authority).

Yes
No

NOW, THEREFORE, BE IT FURTHER RESOLVED, that an annual 5% administration fee
be paid to the Lake County Treasurer from taxes collected.



STATE OF MICHIGAN
LAKE COUNTY BOARD OF COMMISSIONERS
RESOLUTION# 2026-05 7/08/2026

NOW, THEREFORE, BE IT FINALLY RESOLVED, that a copy of this Resolution shall be
filed with the County Clerk and the wording of the ballot question shall be certified to the
County Clerk as required by law.

STATE OF MICHIGAN)
) SS
COUNTY OF LAKE )

The Resolution was adopted
on July 08, 2026

Howard Lodholtz, Chairman
Lake County Board of Commissioners

I, Patti Pacola, County Clerk, do hereby certify that the foregoing is a true copy of Resolution
#2026-05 adopted by the Lake County Board of Commissioners at a regular session held on the

8th day of July, 2026.

Patti Pacola
Lake County Clerk



Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY
MICHIGAN

Agenda Item No: 4c

Motion: 4¢

ORIGINATOR:
Tobi Lake,
Administrator

__BUDGETED  _ NON-BUDGETED  __ PARTIALLY BUDGETED

REQUESTING DEPARTMENT: REQUEST DATE:

Administration

REQUESTER SIGNATURE:

SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners the approval of Resolution #2026-06 authorizing
the Road Patrol Millage Renewal to go before the voters on the November 3, 2026 ballot.

ADMINISTRATOR RECOMMENDATIONS:

ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL:
7/08/2026

YES _NO __ OTHER

COMMISSION DATE
7/08/2026




STATE OF MICHIGAN
LAKE COUNTY BOARD OF COMMISSIONERS
RESOLUTION# 2026-06 7/08/2026

Lake County Road Patrol Services Millage Renewal Proposal

WHEREAS, Lake County has for many years levied a millage to fund County Road Services; and

WHEREAS, County Road Patrol services are of substantial benefit to the citizens of the County
of Lake; and

WHEREAS, the Lake County Board of Commissioners deems it necessary and expedient for the
County to operate and maintain County Road Patrol Functions; and

WHEREAS, the county-wide Road Patrol millage renewal of 3.0000 mills was authorized by
voter on August 3, 2010, again on May 5, 2015, and again on November 3, 2020; and

WHEREAS, the Lake County Board of Commissioners has determined it appropriate to submit a
millage renewal proposition to the electors of the County to continue to raise funds for the purpose
of continued Road Patrol services; and

WHEREAS, the Lake County Board of Commissioners has further determined that the proposal
shall be a renewal of the prior authorization of an ad valorem property tax levy that was originally
authorized at 3 mills and, after Headlee Amendment reductions, is now reduced to 2.8362 for a
period of six (6) years, 2027 through 2032, inclusive;

NOW, THEREFORE, BE IT RESOLVED, that the following question shall be submitted to a
vote of the electorate of Lake County at the regular election to be held on November 3, 2026:

Lake County Road Patrol Services Millage Renewal
Proposal

For the sole purpose of continued funding of the operation of the County Sheriff’s
Department Road Patrol, shall the previously voter authorized increase of the
constitutional limitation imposed under Article IX, Sec. 6 of the Michigan
Constitution upon the total amount of taxes which may be assessed in one (1) year
upon all taxable property within the County of Lake, Michigan, and that has been
reduced by the Headlee Amendment to 2.8362, be renewed in an amount not to
exceed 2.8362 mills ($2.8362 per $1,000.00 of taxable value) and the County
authorized to levy this millage for a period of six (6) years (2027-2032) inclusive?
(If approved and levied in full, this millage will raise an estimated $2,485,829 for
Road Patrol purposes in the first calendar year of the levy based on taxable value.
In accordance with State law, a portion of the revenue collected may be disbursed
to the Village of Baldwin Downtown Development Authority).

Yes
No



STATE OF MICHIGAN
LAKE COUNTY BOARD OF COMMISSIONERS
RESOLUTION# 2026-06 7/08/2026

NOW, THEREFORE, BE IT FURTHER RESOLVED, that an annual 5% administration fee
be paid to the Lake County Treasurer from taxes collected.

NOW, THEREFORE, BE IT FINALLY RESOLVED, that a copy of this Resolution shall be
filed with the County Clerk and the wording of the ballot question shall be certified to the
County Clerk as required by law.

STATE OF MICHIGAN)
) SS
COUNTY OF LAKE )

The Resolution was adopted
on July 08, 2026

Howard Lodholtz, Chairman
Lake County Board of Commissioners

L, Patti Pacola, County Clerk, do hereby certify that the foregoing is a true copy of Resolution
#2026-06 adopted by the Lake County Board of Commissioners at a regular session held on the
8th day of July, 2026.

Patti Pacola
Lake County Clerk



Request for consideration - Board of Commissioners - County of Lake

LARE GOUNTY

HICHIGATN

Agenda Item No: 4d : Motion: 4d
ORIGINATOR: ‘
Tobi Lake, BUDGETED N D

.. , N-BUDGE
Administrator - __NO GETED __ PARTIALLY BUDGETED
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners to sever the existing contract with Tracie
Dinehart as Public Defender (Juvenile Court Contract) and approve the replacement of the Public
Defender (Juvenile Court Contract) Agreements with Victoria McCaffrey effective July 01, 2026
and authorize the Board Chair to sign any and all necessary documents.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

07/08/2026 YES NO OTHER 07/08/2026




LAKE COUNTY TRIAL COURT
PUBLIC DEFENDER AGREEMENT
{(JUVENILE COURT CONTRACT)

THIS AGREEMENT, made this _16th _dayof _June _, 2026, among the Chief Trial Court
Judge of the Lake County Trial Court, hereinafter referred to as the Chief Judge, Lake County, 3
Michigan corporation, hereinafter referred to as County; and the law firm of McCaffrey Law,
PLLC., hereinafter referred to as Public Defender, witnesses:

WHEREAS, The County is in need to continuing just, effective and an economical system for
providing public representation at County expense to represent those individuals coming within
the Court’s jurisdiction who cannot retain private counsel due to indigence; and

WHEREAS, The system which appears to offer the most satisfactory fulfillment to that need is
that of a contract between the Chief judge with one or more lawyers or law firms to provide
such services as may be needed; and

WHEREAS, The Public Defender having been deemed qualified by the Chief Judge and having
represented that she is ready, willing, and able to provide such service on a contractual basis;

NOW, THEREFORE, The parties do hereby mutually agree to the following:

1. The term of this agreement shall be from luly 1, 2026 through December 31, 2026.

2. The Public Defender agrees to provide legal defense services for juvenile delinquency
proceedings and neglect/abuse proceedings.

3. If itis judicially determined that a person or party in these cases are indigent, then said
Chief Judge shall appoint a Public Defender to represent the parties.

4. Ifitis judicially determined that the Public Defender is unable to represent an otherwise
eligible indigent party because of a conflict of interest, then said Judge would appoint
another Public Defender.

5. The Court will make every reasonable effort to coordinate the settings of hearings and
conferences for the convenience of the Public Defender.

6. The Public Defender agrees to conduct herself in a professional manner consistent with
the standards as promulgated by the State Bar of Michigan. The Public Defender shall
be properly attired at all court scheduled hearings/conferences.

7. The Court shall appoint approximately 33 1/3% (Thirty Three and One Third Percent) of
the juvenile delinquency and neglect/abuse proceedings to the Law Firm of McCaffrey
Law, and the Public Defender agrees to represent these parties.



8. As complete compensation for attorney’s fees and office costs, the Public Defender shall
be paid by the Court in 12 [Twelve) equal installments of §1,264.00 {One Thousand Two
Hundred and Sinty-Four Dollars} on or about the first day of each month, and shall
commence onduly 1, 2028 and procesd through December 31, 2026, Court appointed
GALs (Guardian Ad Litem) will alse be paid mileage for client visits only,

9. This agreemient may be terminated for ahy of the following reasons:

&, [Fthe Public Defender fails to perform her obligation under this agreemgntina
manner unsatisfactory to the Chief Judge.
8. Upon 60 {Sixty) days writterynotice by the County or Chief Judge.
C. Upon 80 (Ninety} days written notice by the Public Defender.

10, The Public Defender agrees to keep adequate records of gl appearances and services
on behalf of the parties represented under this agreement, and shall make such records
available to the Chief ludge as it shall reasonable direct.

11. This agreament contains the complete expression of the parties’ understanding, All
prior contemporaneaus oral or wiitten understandings of promises are merged herein
This agreement can only be amended orsupplemented by s writing signed by the
parties '

Dated L‘i/ Z;Z/&Lp

David M. Glancy
Chief Trial Court Judge

Dated

Lake County Board of Commissioner
Chatrrman

&
R
yir

e

&

Dated _ .&:%g {

Contract §2026:01



Request for consideration - Board of Commissioners - County of Lake

LAKE COUNITY

MICHIGAN
Agenda Item No: 4e Motion: 4e
ORIGINATOR:
Tobi Lake, BUDGETED NON-BUDGETED PARTIALLY BUDGETED
Administrator — — —
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

Tyler Baker from Maner Costerisan will be at the full board meeting at 10:05 to present the fiscal
year 2025 annual audit and answer any questions.

An electronic copy of the audit was emailed out prior to the meeting and a printed copy will be
available at the meeting.

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners to accept the fiscal year 2025 annual audit.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

7/08/2026 7/08/2026
___YES NO OTHER




Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

MICHIGATN
Agenda Item No: 4f Motion: 4f
ORIGINATOR:
Tobi Lake, BUDGETED NON-BUDG
Administrator o __ NON-BUDGETED  __ PARTIALLY BUDGETED
REQUESTING DEPARTMENT: - REQUEST DATE: REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners the approval of the FY 2025 Homeland
Security Program Intergovernmental Agreement between West Michigan Regional Medical
Consortium and Lake County and authorize the Board Chair to sign any and all documents.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:
AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE
7/08/2026 7/08/2026

YES NO OTHER _




HOMELAND SECURITY GRANT PROGRAM
INTERGOVERNMENTAL AGREEMENT®
BETWEEN
WEST MICHIGAN REGIONAL MEDICAL CONSORTIUM
AND
Lake County
800 10th Street, Suite 210
Baldwin MI 49304

This Intergovernmental Agreement (“the Agreement”) is made between the West Michigan
Regional Medical Consortium (WMRMC) 1675 Leahy Street, Suite 308B, Muskegon, Mi
49442 and Lake County, a Michigan Municipal Corporation hereafter referred to as the
Political Subdivision.. The term of this agreement is from the date of execution through May
31, 2028, the end of the FY 2025 Homeland Security Grant.

PURPOSE OF THE GRANT The FY 2025 Homeland Security Grant Program supports State
and local efforts to prevent terrorism and other catastrophic events and prepares the nation
for the threats and hazards that pose the greatest risk to the security of the United States.

PURPOSE OF AGREEMENT The WMRMC and the Political Subdivision enter into this
Agreement for the purpose of delineating the relationship and responsibilities between the
WMRMC and the Political Subdivision, and the Region 6 Homeland Security Planning Board,
regarding the FY 2025 Homeland Security Grant Program (“Grant Program®) and use of
Grant Program funds, including but not limited to, the purchase, use, and tracking of
equipment purchased with Grant Program funds, purchase or reimbursement of services with
Grant Program funds, and/or reimbursement for certain salaries and/or backfill/overtime with

Grant Program funds.

The WMRMC was designated Fiduciary for the FY 2025 Homeland Security Grant Program
by the Region 6 Homeland Security Planning Board.

The WMRMC accepted the position of Fiduciary and as a result entered into the FY 2025
Homeland Security Grant Program Agreement with the State of Michigan.

It is hereby recognized by both parties that the State of Michigan, Michigan Department of
State Police, Audit Office, has determined that the subgrantee is collectively the WMRMC
and the Region 6 Homeland Security Planning Board.

In consideration of the mutual promises, obligations, representations, and assurances in this
Agreement, the Parties agree to the following:

1. WMRMC RESPONSIBILITIES

> The WMRMC shall comply with all requirements set forth in the Grant Program
Agreement between the WMRMC and the State of Michigan.

FY 2025 Intergovernmental Agreement Page 1



» The WMRMC shall comply with all requirements set forth in the FY 2025 Homeland
Grant Program Guidance.

» The WMRMC shall purchase equipment with Grant Program funds in accordance with
the WMRMC'’s purchasing policies and procedures. The Region 6 Homeland Security
Planning Board shall determine what type of equipment will be purchased and who
shall receive such equipment.

» Per the FY 2025 HSGP Agreement requirements, the WMRMC (the Subrecipient)
shall create and maintain an inventory of all equipment purchases in Accordance with
2 CFR, Part 200.313. Within 30 days of the end of the WMRMC'’s fiscal year, the
WMRMC must supply a copy of this inventory to the Michigan State Police.

» The WMRMC shall fransfer ownership and legal title to the Political Subdivision
designated by the Region 6 Homeland Security Planning Board for equipment
purchased with Grant Program advanced funds, via the Transfer of Ownership
Agreement. The WMRMC’s Medical Director shall execute the Transfer of Ownership
Agreement and the __Emergency Management Director shall execute the Transfer of
Ownership Agreement on behalf of the Political Subdivision.

» The WMRMC shall notify each Political Subdivision at the end of its fiscal year of the
dollar amount of equipment that has been purchased for the Political Subdivision and
the dollar amount reimbursed the Political Subdivision for the purchases it made.

> The WMRMC shall reimburse or purchase services for the Political Subdivision with
Grant Program funds, as directed by the Region 6 Homeland Security Planning Board.
Such funds shall only be transferred or services purchased after the applicable
Request for Reimbursement Form is properly executed by the Parties including proof
of payment if required. The WMRMC'’s Medical Director shall execute the Forms and
the _Emergency Management Director shall execute the Forms on behalf of the Political

Subdivision.

» The WMRMC shall reimburse the Political Subdivision as directed by the Region 6
Homeland Security Planning Board, with Grant Program funds for salaries and
backfill/lovertime for authorized Political Subdivision employees and/or agents. Such
funds shall only be transferred after the applicable Request for Reimbursement Form
is properly executed by the Parties including proof of payment if required. The
WMRMC’s  Medical Director shall execute the Forms and the

Emergency Management Director shall execute the Forms on behalf of the Political
Subdivision.

» The WMRMC shall provide an executed copy of this Agreement to the Political
Subdivision.

2. POLITICAL SUBDIVISON RESPONSIBILITIES

> Activities implemented under the SHSP must support national terrorism preparedness
by building or enhancing capabilities related to preventing, preparing for, protecting
against or responding to acts of terrorism to be considered eligible. However, many
capabilities which support terrorism preparedness simultaneously support

FY 2025 Intergovernmental Agreement Page 2



preparedness for other hazards. This dual-use quality must be demonstrated for an
activity to be eligible.

> Upon receipt of equipment purchased with advanced Grant Program funds, the
Political Subdivision shall execute the Transfer of Ownership Agreement for each
piece of equipment. The Political Subdivision will not obtain title to the equipment and
will not be permitted to use the equipment until the WMRMC receives an executed
Transfer of Ownership Agreement. The Political Subdivision agrees to be bound by all
terms and conditions of the Transfer of Ownership Agreement.

» The Political Subdivision recognizes that a portion of the FY 2025 Homeland Security
Grant Program is allocated directly to the thirteen counties; with the stipulation that all
county projects must be approved by the Region 6 Homeland Security Planning Board
and be consistent with regional investments established by the Grant and specified in
the Project Workbook.

» Upon execution of the Transfer of Ownership Agreement, the Political Subdivision
shall be solely responsible for the equipment, including but not limited to the following:

= Qperation of the equipment;
= Maintenance and repair of the equipment;

= Replace or repair equipment, which is willfully or negligently lost, stolen,
damaged, or destroyed;

= Investigate, fully document, and make part of the official Grant Program records
any loss, damage, or theft of equipment;

= [nsurance for the equipment if required by law or if the Political Subdivision deems
appropriate in its discretion;

= Training for use of the equipment, if training is not included with the purchase of the

equipment; and
= Liability for all Claims arising out of the Political Subdw:sxon s use of the equipment;

= Report any disposal of the equipment to the WMRMC.

» The Political Subdivision shall comply with and shall use the equipment and program
funds in accordance with the FY 2025 Homeland Security Grant Program Guidance
and the applicable Alignment and Allowability Form (AAF) or equivalent form used by
MSP, approved by the State of Michigan. If the actual use is not consistent with what
is stated in the approved AAF, the Political Subdivision shall be responsible for
disallowed costs or audit exceptions.

> The Political Subdivision shall keep the WMRMC informed of the location of the
equipment and confirm this annually. If the equipment by its nature is mobile, the
Political Subdivision must provide a general location or “home-base” where the
equipment can be found. If the location of the equipment changes, the Political

Subdivision shall provide the new location to the WMRMC upon execution of the
M
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>

Transfer of Ownership Agreement and continue until three (3) years after the close of
this Grant Program.

The Political Subdivision shall list all equipment xtra,nsferred to it pursuant to the
Transfer of Ownership Agreement on its Schedule of Expenditures of Federal Awards.

The Political Subdivision shall make any equipm’e"ni." purchased with Regional
Homeland Security dollars and housed with the Political Subdivision available for use
to other jurisdictions within Region 6 when requested and available.

Except for equipment that is disposable or expendable, the Political Subdivision shall
inform the WMRMC if it plans to dispose of the equipment and work with the WMRMC
regarding any issues associated with disposal of the equipment.

The -Political Subdivision shall be solely responsible for all costs, fines, and fees
associated with the use and misuse of the equipment and program funds, including but
not limited to costs for replacing the equipment or costs, fines, or fees associated with
an ineligible use determination by auditors. '

The Political Subdivision shall make the equipment available to the WMRMC and
State and Federal Auditors upon request.

Prior to reimbursement for the purchase of services and/or salaries or
backfill/overtime, the Political Subdivision shall properly execute the applicable
Request for Reimbursement Forms and any other applicable forms the WMRMC
deems necessary for such reimbursements or purchases. The Political Subdivision
shall not receive reimbursement for services, salaries, and/or overtime until all
applicable Request for Reimbursement Forms are properly executed including proof of
payment if required. The WMRMC, in its sole disc¥etion, shall determine if the
Request for Reimbursement Forms are properly executed.

The Political Subdivision shall comply with the WMRMC'’s purchasing policies and
procedures. _ .

Supplanting is not permitted.

3. REGION 6 HOMELAND SECURITY PLANNING BOARD RESPONSIBI[_.ITIES

The Parties agree and acknowledge that the Region 6 Homeland Security Planning Board
shall have the following responsibilities:

>

>

>

Utilize a regional approach in reviewing and approving projects;

Undertake studies and make recommendations on matters of emergency
management and homeland security to Political Subdivision in the Region;

Prepare and present to the State Homeland Security Advisory Council findings of
activities and initiatives undertaken in the Region;

Hold public meetings, guided by the Michigan Open Meetings Act;
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» Perform such other acts or functions as it may deem necessary or appropriate to fulfill
the duties and obligations imposed by Federal and State Homeland Security Grant
Program requirements;

> Establish sub-committees and/or project managers to carry out their work;

> Advocate for, monitor, and actively engage in the implementation of the Regional
Homeland Security Strategy; and be responsible for compliance with the FY 2025
Grant Program guidance, and the investments therein.

» Determine (i) what will be purchased with the Grant Program funds, (ii) what
equipment each Political Subdivision will receive, and (iii) convey this information to
the WMRMC immediately after such determinations are made.

4. DURATION OF INTERGOVERNMENTAL AGREEMENT

This Agreement and any amendments hereto shall be effective when executed by both
Parties with concurrent resolutions passed by the governing bodies of each Party and
shall end when terminated and/or cancelled pursuant to  Section 6. The approval and
terms of this Agreement and any amendments hereto shall be entered in the official
minutes of the governing bodies of each Party.

5. ASSURANCES

» Each Party shall be responsible for its own acts and the acts of its employees, and
agents, the costs associated with those acts, and the dgfense of those acts.

» The Parties have taken all actions and secured all approvals necessary to authorize
and complete this Agreement. The persons signing this Agreement on behalf of each
Party have legal authority to sign this Agreement and bind the Parties to the terms and
conditions contained herein.

» Each Party shall comply with all federal, state, and local ordinances, regulations,
administrative rules, laws, and requirements applicable to its activities performed
under this Agreement, including but not limited to the Grant Program Agreement and
the FY 2025 Homeland Security Grant Program Guidance.

> Each party shall ensure professional conduct and cooperative work. Should concerns
or complaints arise from either a representative of the Political Subdivision or of the
WMRMC; they should be submitted in writing on letterheads and be signed by the
county administrator, city manager or executive director, as appropriate. A period of
30 days must be given in response to the concern/complaint, after which all parties will
attempt to resolve the issues.

» The Political Subdivision shall assure that a request by its representative to the Region
6 Homeland Security Planning Board to submit a petition to the Michigan State Police
to terminate its Grant Agreement with the WMRMC will only be through a resolution of
its governing body, which will be copied to the WMRMC. The request to Michigan
State Police would be governed by the terms of the Grant Agreement. The WMRMC
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may give 30 days’ notice directly to Michigan State Police of its intent to cancel the
Grant Agreement, in accordance with provisions in that agreement.

6. TERMINATION OR CANCELLATION OF AGREEMENT

Either Party may terminate and/or cancel this Agreement upon thirty (30) days’ notice to
the other Party. The effective date of termination and/or cancellation shali be clearly
stated in the notice. If this Agreement is terminated and/or cancelled, the Transfer of
Ownership Agreements executed prior to the date of termination and/or cancellation shall
remain valid and govern the Parties’ duties and obligations regarding equipment
transferred to the Political Subdivision, and the Parties shall execute Transfer of
Ownership Agreements for all equipment ordered by the WMRMC prior to the date of
termination and/or cancellation.

7. NO THIRD PARTY BENEFICIARIES.

Except as provided for the benefit of the Parties, this Agreement does not and is not
intended to create any obligation, duty, promise, contractual right or benefit, right to
indemnification, right to subrogation, and/or any other right, in favor of any other person or
entity.

8. DISCRIMINATION

The Parties shall not discriminate against their employees, agents, applicants for
employment, or other persons or entities with respect to hire, tenure, terms, conditions,
and privileges of employment, or any matter directly or indirectly related to employment in
violation of any federal, state or local law.

9. PERMITS AND LICENSES

Each Party shall be responsible for obtaining and maintaining, throughout the term of this
Agreement, all licenses, permits, certificates, and governmental authorizations necessary
to carry out its obligations and duties pursuant to this Agreement.

10. RESERVATION OF RIGHTS

This Agreement does not, and is not intended to waive, impair, divest, delegate, or
contravene any constitutional, statutory, and/or other legal right, privilege, power,
obligation, duty, or immunity of the Parties.

11.DELEGATION/SUBCONTRACT/ASSIGNMENT

Neither Party shall delegate, subcontract, and/or assign any obligations or rights under
this Agreement without the prior written consent of the other Party.

12.NO IMPLIED WAIVER

Absent a written waiver, no act, failure, or delay by a Party to pursue or enforce any rights
or remedies under this Agreement shall constitute a waiver of those rights regarding any
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existing or subsequent breach of this Agreement. No waiver of any term, condition, or
provision of this Agreement, whether by conduct or otherwise, in one or more instances,
shall be deemed or construed as a continuing waiver of any term, condition, or provision
of this Agreement. No waiver by either Party shall subsequently affect its rlght to require
strict performance of this Agreement.

13.SEVERABILITY

If a court of competent jurisdiction finds a term, or condition, of this Agreement to be
illegal or invalid, then the term, or condition, shall be deemed severed from this.
Agreement. All other terms, conditions, and provisions of this Agreement shall remain in
full force.

14. CAPTIONS

The section and subsection numbers, captions, and any indexes to such sections and
subsections contained in this Agreement are intended for the convenience of the reader
and are not intended to have any substantive meaning. The numbers, captions, and
indexes shall not be interpreted or be considered as part of this Agreement. Any use of
the singular or plural number, any reference to the male, female, or neuter genders, and
any possessive or nonpossessive use in this Agreement shall be deemed the appropriate
plurality, gender or possession as the context requires.

15.NOTICES

Notices given under this Agreement shall be in writing and shall be personally delivered,
sent by express delivery service, certified mail, or first-class U.S. mail postage prepaid,
and addressed to the person listed below. Notice will be deemed given on the date when
one of the following first occur: (1) the date of actual receipt; (2) the next business day
when notice is sent express delivery service or personal delivery; or (3) three days after
mailing first class or certified U.S. mail.

> If Notice is sent to the West Michigan Regional Medical Consortium, it shall be
addressed and sent to: Jerry Evans, MD, Medical Director, WMRMC, 1675 Leahy
Street, Suite 308B, Muskegon, Ml 49442.

» [f Notice is sent to the Political Subdivision, it shall be addressed and sent to:
Emergency Management Director

800 Tenth St, Suite 100
Baldwin, Mi 49304

> Either Party may change the address and/or individual to which Notice is sent by
notifying the other Party in writing of the change.

16. GOVERNING LAW

This Agreement shall be governed, interpreted, and enforced by the laws of the State of
Michigan.

L ' '
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17. AGREEMENT MODIFICATIONS OR AMENDMENTS

Any modifications, amendments, recessions, waivers, or releases to this Agreement must
be in writing and executed by both Parties.

18.ENTIRE AGREEMENT

This Agreement represents the entire agreement and understanding between the Parties.
This Agreement supersedes all other oral or written agreements between the Parties.
The language of this Agreement shall be construed as a whole according to its fair
meaning, and not construed strictly for or against any Party.

IN WITNESS WHEREOF, Jerry Evans, MD, Medical Director, West Michigan Regional
Medical Consortium, hereby acknowledges that he has been authorized by a resolution of the
West Michigan Regional Medical Consortium, to execute this Agreement on behalf of the
West Michigan Regional Medical Consortium, and hereby accepts and binds the West
Michigan Regional Medical Consortium to the terms and conditions of this Agreement.

L Lnd M DATE: _06/22/2026

-vans, MD, Medical Director

West Michigan

Regional Medical Consortium
WITNESSED: DATE: _06/22/2026
IN WITNESS WHEREOF, _Howard Lodholtz , hereby acknowledges that he/she has
been authorized by a resolution of the Lake County Board of Commissionersto execute this
Agreement on behalf of _ Lake County . , and hereby accepts and binds

Lake County to the terms and conditions of this Agreement.

EXECUTED: DATE:
WITNESSED: DATE:

e L e L L e g e e e S G e e
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Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY
MICHIGAN

Agenda Item No: 4g , Motion: 4g
ORIGINATOR: ‘
Tobi Lake,

— BUDGETED NON-BUDGETED PARTI
Administrator — — — ALLY BUDGETED

REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:

Administration

SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY ASIT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners the authorization to enter into & binding 3-
year contract with Phil’s County Line and Freedom Auto, for servicing of the Sheriff's Offices
vehicles, subject to the terms of the RFP and final wording approval by the County Administrator.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: : COMMISSION DATE

7/08/2026 YES NO OTHER 7/08/2026 -




Fleet Maintenance Request for Proposal Evaluation
Board Evaluation Report and Recommendation

Re: LAKE COUNTY SHERIFF'S OFFICE
Fleet Maintenance Request for Proposal

Vendor Evaluation Matrix

Prepared by:
Chief Deputy Lino G. Johnson

- Purpose

This evaluation matrix summarizes the review of proposals submitted in response to the Lake
County Sheriff's Office Fleet Maintenance Request for Proposal. Consistent with the Lake
County Purchasing Policy and the evaluation criteria established within the RFP, proposals were
evaluated based on overall value to the County, including pricing, quality of services, vendor
experience, service capabilities, operational efficiency, and responsiveness. No single criterion
was considered independently. The overall recommendation reflects the proposal determined to
be most advantageous to the County.

- . N
Evaluation Criteria Phil's County Line Freedom Auto Mick's Truck &

Service Repair Auto
Compgtitive Labor Rates Excellent Excellent Good
Preventative Maintenance Pricing Excellent Excellent Excellent
Parts Pricing / Markup Excellent Fair Good
Fleet Management & Maintenance Excellent Good Excellent

Experience



Fleet Maintenance Request for Proposal Evaluation

oy . . 1y
Evaluation Criteria Phil's County Line Freedom Auto Mick's Truck &

Service Repair Auto
Pl‘lO.l‘ ity Service for Patrol Excellent Excellent Excellent
Vehicles
Turnaround Time Excellent Good Good
Pickup & Delivery Services Excellent Excellent Not Offered
Vendor Accessibility / Proximity Excellent Excellent Fair
Proposiil Ccfnpleteness & Excellent Good Excellent
Professionalism
Overall Operational Value Excellent Very Good Good

Overall Assessment

Phil's County Line Service
Strengths
e Competitive labor and preventative maintenance pricing
e Lowest parts markup
¢ Excellent turnaround times
¢ Pickup and delivery services
e Strong fleet maintenance experience
o Local accessibility resulting in reduced vehicle downtime
e Complete, professional proposal

Considerations



Fleet Maintenance Request for Proposal Evaluation

Smaller technician capacity than Mick's Truck & Auto; however, proposed turnaround
times and overall service capabilities adequately support the Sheriff's Office fleet.

Freedom Auto Repair

Strengths

Lowest hourly labor rates

Competitive preventative maintenance pricing
Pickup and delivery services

Qualified fleet maintenance provider

Local accessibility

Provides additional vendor capacity and operational redundancy

Considerations

Higher parts markup than competing vendors
Longer estimated turnaround time for major repairs

Proposal provided less operational detail than the other submissions

Mick's Truck & Auto

Strengths

Extensive fleet management and maintenance experience
Largest technician staff and repair capacity

Competitive preventative maintenance pricing

Priority scheduling for fleet vehicles

Comprehensive proposal

Considerations

Highest labor rates submitted

Does not provide pickup and delivery services

3



Fleet Maintenance Request for Proposal Evaluation

o Located approximately 30 minutes from the Sheriff's Office, increasing transportation
time and reducing operational efficiency for routine maintenance and emergency repairs

Evaluation Summary

Based upon the published evaluation criteria contained within the Request for Proposal, Phil's
County Line Service demonstrated the strongest overall combination of competitive pricing,
accessibility, responsiveness, preventative maintenance pricing, parts pricing, and operational
efficiency.

Freedom Auto Repair provided the lowest labor rates and represents an excellent secondary
provider capable of increasing repair capacity while maintaining local accessibility and
competitive pricing.

Mick's Truck & Auto submitted a comprehensive proposal and demonstrated excellent fleet
capabilities; however, the combination of higher labor rates, lack of pickup and delivery services,
and increased travel distance reduced its overall operational value for routine Sheriff's Office
fleet operations.

Recommendation

After reviewing all submitted proposals, it is my recommendation that the County award Fleet
Maintenance contracts to Phil's County Line Service and Freedom Auto Repair.

Phil's County Line Service is recommended as the Sheriff's Office's primary fleet maintenance
provider based upon its combination of competitive pricing, rapid turnaround times, proximity to
Lake County, fleet management experience, and overall operational value.

Freedom Auto Repair is recommended as a secondary provider due to its competitive labor rates,
qualified fleet maintenance capabilities, and ability to provide additional repair capacity when
workload, scheduling conflicts, specialized repairs, or emergency situations require an alternate
vendor.

Although this report identifies a primary and secondary provider recommendation, the Lake
County Sheriff's Office reserves the right to utilize either awarded vendor at its sole discretion
based upon operational needs, workload, vendor availability, specialized repair requirements,
pricing, response time, or any other factor determined to be in the best interest of the County.

Awarding contracts to two qualified vendors is consistent with the Sheriff's Office Request for
Proposal, which reserves the right to award contracts to multiple vendors when determined to be
in the County's best interest. This approach provides operational redundancy, promotes

4



Fleet Maintenance Request for Proposal Evaluation

competitive pricing, reduces vehicle downtime, and ensures continuity of fleet maintenance
services throughout the term of the contract.

Based upon the evaluation of all proposals, I recommend the Board authorize the Sheriff's Office
to enter into three-year Fleet Maintenance Agreements with Phil's County Line Service and
Freedom Auto Repair, subject to annual performance evaluations and any amendments deemed
necessary during the contract term.

This recommendation is based upon the propral determined to be most advantageous to the
County after consideration of all evaluation criteria established within the Request for Proposal
and is consistent with the Lake County Purchasing Policy.



Request for Proposal (RFP) - .. fudo

Subject: Request for Proposal - Fleet Vehicle Maintenance Services
Dear Vendor,

The Lake County Sheriff's Office is requesting proposals from qualified vendors to provide
fleet vehicle preventative maintenance, dmgnést:i(:s, and repair services for our department
vehicles. Qur fleet operates in-a 24-hour public safety environment, and maintaining
reliable patrol vehicles is critical to our mission,

This Request for Proposal (RFP) is intended to establish a structured fleet maintenance
program that promotes transparency in pricing, competitive labor rates, and a preventative
‘maintenance approach that supports long-term fleet reliability.

Included in this RFP package you will find the following documents:

Fleet Maintenance Request for Proposal
Vendor Pricing Worksheet

Vendor Evaluation Scoring Criteria
Vendor Briefing Sheet

% % 5 £

Interested vendors should review the attached materials carefully and submit proposals in
accordance with the guidelines outlined in the RFP document.

The Lake County Sheriff's Office reserves the right to award contracts to multiple vendors if
doitig so'is determined to bein the best interest of the County.

Ifyou havequestions regarding this RFP, please contact me directly using the information
below.

Sincere‘ly,

Chief Deputy Lm”a‘?nson/

Phone: 231-745-2712

Email: ljohnson@co.lakemius




Fleet Vehicle Maintenance and Repair Services

Department and Contact Information
Lake County Sheriffs Office

1153 Michigan Ave.

Baldwin, M149304

Phone: 231-745-2712

Fax: 231-745-9008

Project Manager: Chief Deputy Lino G. Johnson

Email: ljohuson®colakemins -~

Project Scope and Requested Services

The Lake County Sheriff's Office is soliciting proposals from qualified vendors to provide
preventative maintenance, diagnostics, and repair services for the department’s fleet
vehicles, The purpose of this RFP is to establish predictable pricing, increase transparency
in repaircosts, and ensure the Sheriff's Office maintains reliable patrol vehicles necessary
for public safety operations.

Over the past year the Sheriff's Office has evaluated how fleet maintenance services are
provided. As vehicles continue to age and operational demands increase, the department
seeks to implement a structured preventative maintenance program supported by qualified
service vendors.

Mission Statement

The mission of the Lake County Sheriff's Office fleet maintenance program isto maintain
safe, reliable, and operational patrol vehicles while exercising responsible stewardship of
county resources.

Project Specifications

Fleet Composition;
Vehicle Quantity
Ford Interceptor Utility 17
Ford F-150 8

Ford TransitYan 1




Dodge Durango Pursuit

The Sheriff's Office currently follows a fleet replacement schedule of approximately two

2

vehicles per year in order to gradually modernize the fleet while maintaining fiscal

responsibility.

Flest vehi'd% operate under demanding conditions including 24-hour patrol operations,
high idle time, frequent stop-and-go driving, and severe winter weather conditions common

to northern Michigan,

Service Requirements

¢ Preventative maintenance services including oil changes, tire rotations, brake

1inspections, and fluid checks. A maintenance schedule and inspection form should be

provided for each vehicle.

e Mechanical repair services including brake systems, suspension, cooling systems, and

engine components
Electrical system diagnostics
General vehicle safety inspections

Fleet Service Expectations

& 4 -8 % & %

Benchmark Dates
tem

RFP Issued
‘Proposai.Due Date
Vendor Review
Decision Date

Contract Start Date

Contractor Specifications
s ASEcertified mechanics

Priority service scheduling for patrol vehicles when possible

‘Preventative maintenance coordination to reduce mechanical failures

Clear communication regarding repair costs and timelines

Routine maintenance turnaround of approximately 24-48 hours when feasible
Professional documentation of all repairs performed

A maintenance schedule and inspection form should be provided for sach vehicle

Date

03/30/2026

05/01/2026

05/04/2026 -05/11/2026
06/01/2026

TBD




¢ Vendors should demonstrate previous experience with fleet management and
maintenance services,

s  Ability to service pursuit-rated vehicles
Proof of Valid business licensing

»  Proofof lability insurance

Additional Information and Specifications

Multiple Vendor Clause

The Lake County Sheriff s Office reserves the right to award contracts to multiple vendors if
itis determined to be in the bestinterest of the County.

Parts Procurement Clause
The Sheriff’s Office reserves the right to purchase vehicle parts directly from suppliers if the

department determines parts can be obtained ata lower cost. Vendors must be willing to
install department-supplied parts when requested.

Industry Léimr TimeClause

Labor hours billed for repairs may be compared to recognized industry repair guides such
as Mitchell, AllData, or Motor. Labor hours significantly exceeding industry repair standards
may be subjectto review.

Repair Authorization Limits

Repairs exceeding $300 may require authorization prior to work being performed. Repairs
exceeding $1,000 require approval from the Sheriff's Office.

Penalty Clause and Payment Schedule
Invoices mustinclude:

Vehicle unit number
Itemized labor hours
Itemized parts list
Total vepair cost

s 8 ¥ N

Unauthorized repairs or excessive labor charges may resultin invoice adjustments or denial
of payment. The Sheriff's Office reserves the right to terminate the agreement for failure to

comply with contractual requirements.

Fleet Preventative Maintenance Schedule
This preventative maintenance schedule is intended to ensure fleet reliability, reduce maior
mechanical failures, and extend the service life of patrol and support vehicles.




Service Interval

Monthly

5,000~7,000:miles

10,000-15,000 miles

20,000 miles

30,000 miles

60,000 miles

Annually

Maintenance Task

Vehicle inspection, fluid
level check, tire condition,
brake visyalinspection

Oil change (full synthetic)
and mult-pointinspection

Tire rotation‘and brake
inspection

Engine air filter
replacement and cabin air
filter replacement

Cooling systet inspection
and fluid check

“Transmission serviceand
differential inspection

Full fleet inspection
including suspension,
steering, brakes, electrical
system.

Notes

Quick inspection to-identify
issues early

Primary preventative
maintenance interval

Helps extend tire life

Environmental conditions
may shorten intérval

Inspect hoses and belts

Recommended for pursuit
vehicles

Comprehensive inspection
for patrol vehicles

The Sheriff's Office currently follows a fleet replacement schedule of approximately two
vehicles per year to gradually modernize the fleet while maintaining fiscal responsibility.

Department vehicles will be evaluated for auction at approximately 75,000 miles. This
mileage threshold is intended to maximize resale value while the vehicles still maintain
market demand. Proceeds from vehicle auctions will be applied toward the purchase of
replacement vehicles as part of the department’s ongoing fleet replacementprogram.

Fieet Compositiom
Vehicle
Ford Interceptor Utility
Ford F<150
Ford Transit Yan

Dodge Durango Pursuit

Quantity
17
8




Lake County Sheriff's Office
Fleet Vehicle Maintenance KFP
Proposal Submission Form

This form must be completed and submitted with the vendor’s proposal package. The
information provided below certifies that the vendor agrees to the terms and conditions
outlined in the Request for Proposal (RFP).

Vendor Information \
Vendor Name MW/KS 1“\({\*{/& + Awrop
Business Address Lo01S AS-10 WD&L&QWM gt Vi‘“’??k

Primary Contact- Name \\ Of OTS‘F’\‘(
Phone Number (zg‘ \ 230\“ Q qu

Email Address ‘ o
WoIMGTON @) uoeats10E Awts §RouP, MET

Proposal Certification
By signing below, the vendor acknowledges that they have reviewed all requirements

outlined in this Request for Proposal and agree to comply with all terms, conditions, service
expectations, and pricing structures contained herein.

Authorized Representative Name } ot kf/ba& , MMJ ( é m ,§




Fleet Maintenance RFP ~ Vendor Pricing Worksheet
All vendors responding to the Fleet Maintenance RFP must coniplete this pricing worksheet.

This standardized format allows the Sheriff's Office to compare vendor proposals
consistently.

Vendor Information

Vendor Naiie Mws&s TRtk € Awro
Business Address goqs ws 10 o MO TS ~Y ML ‘4‘1‘431

E

Primary Contact ) ‘4‘ C AS é’\'f
Phone / Email , :
(231)239-Ltsv / imomtbion @ wistsibe Aurs GRous
Labor Rates A
Service lzq . (‘ 5 Rate ($/Hour)

Standard Mgchanica}l,abor ‘th (a s
Diagnostic Labor U (FW‘T’ et G)
Electrical Diagnostics ; Up C% ?e A

Emergency / Priority Repair Labor

Preventative Maintenance Pricing
Service Price ($)

Oil Change (Full 3ynthet§c}$’}5 - ﬁ“(ﬂ&ﬁ% S &wm oF O Lt Fim

0il Change + Multi-Point Inspection = ¢A{ L MO B0 w j Y] |19 Z/F‘H‘VN @ '5’
Tire Rotation 30

Brake Inspection V} Z
Battery Test / Electrical Check 3 Y . 2} 0}

Parts Pricing
Parts Category Markup (%)

OBMParts | & 267 )
Aftermarket Parts M &) 2 } ’ }9
Fluids / Shop Materials s ‘/‘? m° e V\,P 114 Lﬂiﬂ V) 4 qs




HHR

Alignment / Specialty Services
Service Price ($)

Wheel Alignment 17 5

Brake Job (Labor Only) . } 8@ 2 3
A 4

Cooling System Service |R4:5{p

Transmission Service ; 8q ) Sb

Service Capabilities

Do you provide vehicle pickup and delivery? {?es/
Can you provide priority service for patrol vehicles? {Yed/No)

Estimated routine maintenance tumarmmi time

(_)-.z:wm Aze Feomirizen

- OF OTHER YEALLES

Vendor Certification we H*U £ 12 TECHMICKAMS AND 5/%4
ALomo DATE ABouT AMY TIME FlAme

i certify that the pricing and information provided in this worksheet are accurate and
represent the vendor's proposed pricing for services provided to the Lake County Sheriff's

Office. RicaMG Vs TO THE BEST oF owl KrowlEDGE
W rHowtT & IYUATIOMAL INTRRMATION oM SPECI1EIL &%ﬁs

Authorized Signature

W-24Y-70e

Estimated major repair turnaround time

Date




Additional Terms and Conditions

in providing clear expectations moving forward, this contract is not simply about fixing vehicles
when they break. It is about building a structured, professional maintenance program that
supports operations, controls cost and ensures reliability of patrol vehicles.

All proposals submitted shall be considered binding for a period of ninety (90} days from the
date of submission. This ensures consistency in pricing and prevents changes during the
evaluation process.

Contract Term

The contract term will be three {3) years, Performance will be evaluated annually. If adjustrents
need to be made based on performance, cost, or operational need, the County reserves the
tight to-amend the agreement during the contract period.

Service Expectations
Vendors must take note thatall vehicles operate in a 24/7 public safety environment. Downtime
directly impacts operations. Expectations are as follows:

= Priority service for patrol vehicles whenever possible

e Routine maintenance turnaround within 24-48 hours when feasible

s Clear communication before performing repairs exceeding authorization thresholds
e Accurateand transparent billing with itemized labor and parts

» Professional documentation of all work performed

Submission Requirements
To ensure consistency and fairness in evaluation, vendors must submit a complete proposal

package. At a minimum, submissions must include the following:

» Completed Vendor Pricing Worksheet

= Proposal Submission Form

»  Prior fleet service experience

¢ Copies of all contractor specifications

s Proof of liability insurance and reqguired coverage

s Any additional documentation requested within this RFP

Failure to provide all required submission documents may result in disqualification.

Additional Provisions
The County reserves the right to extend services under this contract to other departments when

it is determined to be in the best interest of Lake County.

The County also reserves the right to purchase parts directly when cost savings can be achieved.
Vendors must be willing to install department-supplied parts,

S i X e e i




Labor hours may be reviewed against industry standards such as Mitchell, AliData, or Motor.
Significant deviations may be subject to review and adjustment.




Request for Proposal (RFP) v __ /.,

Subject: Request for Proposal - Fleet Vehicle Maintenance Services

Dear Vendor,

The Lake County Sheriff's Office is requesting proposals from qualified vendors to provide
fleet vehicle preventative maintenance, diagnostics, and repair services for our department
vehicles. Our fleet operates in a 24-hour public safety environment, and maintaining
reliable patrol vehicles is critical to ourmission.

This Request for Proposal (RFP) is intended to establish a structured fleet maintenance
program that promotes transparency in pricing, competitive labor rates, and a preventative
maintenance approach that supports long-term fleet reliability.

Included in this RFP package youwill find the following documents:

Fleet Maintenance Request for Proposal
Vendor Pricing Worksheet

Vendor Evaluation Scoring Criteria
Vendor Briefing Sheet

s % & B

Interested vendors should review the attached materials carefully and submit propoesals in
accordance with the guidelines outlined in the RFP document.

The Lake County Sheriff's Office reserves the right to award contracts to multiple vendors if
doing so is determined to be in the best interest of the County.

If you have questions regarding this RFP, please contact me directly using the information
below.

Smcerely,

Chief Deputy Lmﬁ’/

Phone:; 231-745-2712

Email: ljohnson@co.lake.mius



Fleet Vehicle Maintenance and Repair Services

Department and Contact Information
Lake County Sheriff's Office

1153 Michigan Ave.

Baldwin, M1 49304

Phone: 231-745-2712

Fax: 231-745-9008

Project Manager: Chief Deputy Lino G. Johnson

Email: ljohnson@co.lake.mi.us

Project Scope and Requested Services

The Lake County Sheriff's Office is soliciting proposals from qualified vendors to provide
preventative maintenance, diagnostics, and repair services for the department’s fleet
vehicles. The purpose of this RFP is to establish predictable pricing, increase transparency
in repair costs, and ensure the Sheriff's Office maintains reliable patrol vehicles necessary
for public safety operations.

Over the past year the Sheriff's Office has evaluated how fleet maintenance services are
provided. As vehicles continue to age and operational demands increase, the department
seeks to implement a structured preventative maintenance program supported by qualified

service vendors,

Mission Statement
The mission of the Lake County Sheriff's Office fleet maintenance program is to maintain
safe, reliable, and operational patrol vehicles while exercising responsible stewardship of

county resources.

Project Specifications
Fleet Composition:

Vehicle Quantity
Ford Interceptor Utility 17
Ford F-150 8

Ford Transit Van 1



Dodge Durango Pursuit 2

The Sheriff's Office currently follows a fleet replacement schedule of approximately two
vehicles per year in order to gradually modernize the fleet while maintaining fiscal
responsibility.

Fleet vehicles operate under demanding conditions including 24-hour patrol operations,
high idle time, frequent stop-and-go driving, and severe winter weather conditions common
to northern Michigan.

Service Requirements

¢ Preventative maintenance services including oil changes, tire rotations, brake
inspections, and fluid checks, A maintenance schedule and inspection form should be
provided for each vehicle.

e Maechanical repair services including brake systems, suspension, cooling systems, and
enginecomponents

¢ Electrical system diagnostics

» General vehicle safety inspections

Fleet Service Expectations

Priority service scheduling for patrol vehicles when possible

Preventative maintenance coordination to reduce mechanical failures

Clear communication regarding repair costs and timelines

Routine maintenance turnaround of approximately 24-48 hours when feasible
Professional documentation of all repairs performed

A maintenance schedule and inspection form should be provided for each vehicle

% & B % # »

Benchmark Dates
Item Date

RFP Issued 03/30/2026

Proposal Due Date 0570172026
Vendor Review 05/04/2026 -05/11/2026

Decision Date 06/01/2026

Contract Start Date TBD

Contractor Specifications
s ASE certified mechanics



¢ Vendors must demonstrate previous experience with fleet management and
maintenance services.

e Ability to service pursuit-rated vehicles
Proof of Valid business licensing

+  Proofof Hability insurance

Additional Information and Specifications

Multiple Vendor Clause

The Lake County Sheriff's Office reserves the right to award contracts to multiple vendors if
it is determined to be in the best interest of the County.

Parts Procurement Clause

The Sheriffs Office reserves the right to purchase vehicle parts directly from suppliers if the
department determines parts cah be obtained ata lower cost. Vendors must be willing to
install department-supplied parts when requested.

Industry Labor Time Clause

Labor hours billed for repairs may be compared to recognized industry repair guides such
as Mitchell, AllData, or Motor, Labor hours significantly exceeding industry repair standards
may be subject to review.

Repair Authorization Limits

Repairs exceeding $300 may require authorization prior to work being performed. Repairs
exceeding $1,000 require approval from the Sheriff's Office.

Penalty Clause and Payment Schedule
Invoices must include:

Vehicle unit number
[temized labor hours
Itemized parts list
Total repair cost

s o o »

Unauthorized repairs or excessive labor charges may result in invoice adjustments or denial
of payment. The Sheriff's Office reserves the right to terminate the agreement for failure to

comply with contractual requirements.

Fleet Preventative Maintenance Schedule
This preventative maintenance schedule is intended to ensure fleet reliability, reduce major
mechanical failures, and extend the service life of patrol and support vehicles.



Service Interval

Monthly

5,000-7,000 miles

10,000-15,000 miles

20,000 miles

30,000 miles

60,000 miles

Annually

Maintenance Task

Vehicle inspection, fluid
level check, tire condition,
brake visual inspection

0il change (full synthetic)
and multi-point inspection

Tire rotation and brake
inspection

Engine air filter
replacement and cabin air
filter replacement

Cooling system inspection
and fluid check

Transmission service and
differential inspection

Full fleet inspection
including suspension,
steering, brakes, electrical
system.

Notes

Quick inspection to identify
issues early

Primary preventative
maintenance interval

Helps extend tire life

Environmental conditions
may shorten interval

Inspect hoses and belts

Recommended for pursuit
vehicles

Comprehensive inspection
for patrol vehicles

The Sheriff's Office currently follows a fleet replacement schedule of approximately two
vehicles per year to gradually modernize the fleet while maintaining fiscal responsibility.

Department vehicles will be evaluated for auction atapproximately 75,000 miles. This
mileage threshold is intended to maximize resale value while the vehicles still maintain
market demand. Proceeds from vehicle auctions will be applied toward the purchase of
replacement vehicles as part of the department’s ongoing fleet replacement program.

Fleet Composition:

Vehicle

Ford Interceptor Utility

Ford F-150
Ford Transit Van

Dodge Durango Pursuit

Quantity
17

8



Lake County Sheriff's Office
Fleet Vehicle Maintenance RFP
Proposal Submission Form

This form must be completed and submitted with the vendor’s proposal package. The
information provided below certifies that the vendor agrees to the terms and conditions
putlined in the Request for Proposal {(RFP).

Vendor Information

Vendor Name Y 5Lee O ?‘\x.x\-b ’\?\&ml.w
Business Address 3230 D M 37 Dadduwoim, Mt LG 30N

Primary Contact Name _Soav~ Grotranmn
Phone Number & 31-%12-801k () &3\~ 1Sl 19 (%\\MQ

Email Address §eeedonn Qe Mrepaia ADVE €.amal- Com

Proposal Certification

By signing below, the vendor acknowledges that they have reviewed all requirements
outlined in this Request for Proposal and agree to comply with all terms, conditions, service
expectations, and pricing structures contained herein.

Authorized Representative Name " Syeomis, Coradnoun

Signature T@%}Jﬂz M—/

Date A///}é



Fleet Maintenance RFP — Vendor Pricing Worksheet

All vendors responding to the Fleet Maintenance RFP must complete this pricing worksheet.
This standardized format allows the Sheriff's Office to compare vendor proposals
consistently.

Vendor information

VendorName  Freedorm Sudo Rooase

Business Address 3300 S, M3 Basdwin MU Hazoy
Primary’(,‘ontﬁéc‘t S Gradnoien

Phone /Email &Q3Av-g1a-SQivie cg,\\§ ABA- WS - LIIQ (%\\ng)

Labor Rates
Service Rate ($/Hour)
Standard Mechanical Labor * G0:%% | ol Vo

, X
Diagnostic Labor 4. 00 | foor Your

XCypy.00 | Ladoor Vour

Electrical Diagnostics S Nowr RN U O
Emergency / Priority Repair Labor FAD- %0 | Ldene Bowrr
Preventative Maintenance Pricing
Service Price (%)
0il Change (Full Synthetic) $02.95 Sgb 10 qur addihiondl gb
0il Change + Multi-Point Inspection Mm\ﬁ\\\é) napeckion is * AD-OC
Tire Rotation & n .L°

Tedudud 1e Mull gored dnspeciion

Brake Inspection
Erciuded 10 Bl i s Hory

Battery Test / Electrical Check

Parts Pricing

Parts Category Markup (%)

OEM Parts Q\M&% TR EEES S s A5 % Sor
Aftermarket Parts Al Ponrs; .

Fluids / Shop Materials



Alignment / Specialty Services
Service Price ($)

B s ; %
Wheel Alignment “Tie ts.é&w:&— 5M19.98 fend m\_’ o089 W whel \ORL. A

Brake Job:(Labor Only) $ G0 .0% | Lotoor Wows - Roprox w“’“‘k&’ s 33699
Cooling System Service  “sease # RaSiW - %w% ‘53,30,60
Transmission Service  {/ger o Wolwten FARS.00 ag SIZEDOO

Service Capabilities

o vou o | o e - Seop 06 Qe
D ide vehicle pick delivery? No] Fee B\a.1S Qlekup
o you provide vehicle pickup and delivery 0) AR

Can you provide priority service for patrol vehicles?((Yeg/No) ~"Tnis V& Cusceny Mmé\
Estimated routine maintenance turnaround time. QU - 1% Nousrs - Ve s Qrrent Stardot
‘Estimated major repair turnaround time V= HBogoees

Vendor Certification

I-certify that the pricing and information provided in this worksheet are accurate and
represent the vendor’s proposed pricing for services provided to the Lake County Sheriff's
Office.

¥ &\ m‘w\% &Q‘e{\tck Ao I0heossa %M\»&
X 3 Yt Lodoor rae loei it Conbrackual RAqpeement Sor oy
Lisked andd tnlished. Venelen ¥ Extudis YUaides wndesfacion vatrandy

* D Taveices ‘o Naa (‘bb.&c\,\ UWOWNINA S D % Seoon Compludion | W\%
Unpaicd iNVoice motv Qowd Wivain 56&%& m% S atEv ey
6 \oXn Yee. \



Additional Terms and Conditions

In providing clear expectations moving forward, this contract is not simply about fixing
vehicles when they break. It is about building a structured, professional maintenance
program that supports operations, controls cost and ensures reliability of patrol vehicles.

All proposals submitted shall be considered binding for a period of ninety (90) days from
the date of submission. This ensures consistency in pricing and prevents changes during the
evaluation process,

Contract Term .
The contract term will be three (3) years, Performance will be evaluated annually. If

adjustments need to be made based on performance, cost, or operational need, the County

reserves the right to amend the agreement during the contract period.

Service Expectations
Vendors must take note that all vehicles operate in'a 24/7 public safety environment.
Downtime directly impacts operations, Expectations are as follows:

¢ Priority service for patrol vehicles whenever possible

e Routine maintenance turnaround within 24-48 hours when feasible

s Clear communication before performing repairs exceeding authorization thresholds
e Accurate and transparent billing with itemized labor and parts

¢ Professional documentation of all work performed

Submission Requirements
To ensure consistency and fairness in evaluation, vendors must submit a complete proposal
package. At a minimum, submissions must include the following:

» Completed Vendor Pricing Worksheet

e Proposal Submission Form

e Priorfleet'service experience

= Copies of all contractor specifications

e Proof of liahility insurance and required coverage

» Any additional documentation requested within this RFP

Failure to provide all required submission documents may resultin disqualification.

Additional Provisions
The County reserves the right to extend services under this contract to other departments
when it is determined to be in the best interest of Lake County.

The County also reserves the right to purchase parts directly when cost savings can be
achieved. Vendors must be willing to install department-supplied parts.



Labor hours may be reviewed against industry standards such as Mitchell, AllData, or
Motor. Significant deviations may be subject to review and adjustment.



DATE (MM/DD/YYYY)

iy IS
ACORD CERTIFICATE OF LIABILITY INSURANCE 0410212026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT  Jessica Crawford
The Wenger Agency, inc. PHONE exy (231) 745-4688 | FA% nop:(231) 745-4981
830 Michigan Ave hDBhESs: _jessica@thewengeragency.com
PO Box 669 INSURER(S) AFFORDING COVERAGE NAIC #
Baldwin Ml 49304 msurera: FREMONT INS CO 13994
INSURED | INSURERB :

Freedom Auto Repair LLC INSURERC :

8210 S M37 INSURERD

INSURERE :

BALDWIN Ml 49304 INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUBR| ¢ P
ok TYPE OF INSURANCE INSD| ﬁn POLICY NUMBER DD T} | (OO umITs
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
"DAMAGE TO RENTED
[ CLAIMS-MADE - OCCUR PREMISES [Ea occumence) | $ 100,000
MED EXP (Any one person) | 5,000
A N | N | CPP0105981 04 01/26/2026 | 01/26/2027 | PERSONAL 3 ADVINJURY | § 1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X roicy D _',’ng Loc PRODUCTS - COMPIOP AGG | 8 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY e tont) s
ANY AUTO BODILY INJURY {Per person) | S
| OWNED SCHEDULED
DLy aes BODILY INJURY {Per accident} | §
NON-OWNED PROPERTY DAMAGE. s
|| AUTOS ONLY AUTOS ONLY | {Per accident)
s
UMBRELLA LIAB OCCUR EACH OCCURRENCE 3
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED l I RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN Sthwure ||
ANY PROPRIETOR/PARTNER/EXECUTIVE £.L. EACH ACCIDENT s
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE] §
if yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICYLIMIT | §
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may bo attached if more space Is required}

CERTIFICATE HOLDER

CANCELLATION

Lake County Sheriff Department
11563 Michigan Ave

Ml 49304

Baldwin

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




MICHIGAN DEPARTMENT OF STATE

MOTOR VEHICLE REPAIR FACILITY REGISTRATION
DISPLAY IN A CONSPICUOUS PLACE

o

sued fo the Egapéiaﬁécit\i}ty narned below by the Secretary of State
cle Bervice and Repair Act (MCL 257.1309).

This motor vehicle repair facility registration is‘ié}
under the authority in Section 9 of the Motor Vehi

REGISTRATION NUMBER: F169044
EXPIRATION DATE: 08727712026

FREEDOM AUTO REPAIR LLC

8210S M 37
BALDWIN M! 49304-8804




MICHIGAN DEPARTMENT OF STATE

MOTOR VEHICLE MECHANIC CERTIFICATE
DISPLAY IN A CONSPICUOUS PLACE

CERTIFICATE NUMBER [EXPIRATION DATE [PRINTED Roro e RECERT YEAR
M281434 . 02/17/2027 02/12/2026 Qﬁg §'°"‘E?‘}:,J':':'g‘;j;m _
: NAME zurg a::a;s ana gmktﬁ:rg,?szems gggg
| . ICHASE WILLIAM HYZER AT Hosting o Ar Genditioning
" i “‘ i Q:.g‘ :Jg s;%;en:i;z:e-u_pmmormance . - 2028

Master Auto Mechanic

This motor vehicle mechanic certificate Is issued to the mechanic named above by the
Secretary of State under the authority in Section 9 of the Motor Vehicle Service and
Repair Act (MCL 257.1309) in the categories listed.




FREEDOM AUTO REPAIR

MULTI-POINT
VEHICLE INSPECTION

Name: , Year/Model: Date:

Odometer: Tagi: License#:

i Battary health
Windshield tondition ¢

Chips ( l Rotation performed E]Alignmem performed \ Batiery cabhes

8/32 or Greatef 8/32 or Greater {Gheck 9"’ 8/32 or Greater 8/32 or Greater
‘gz ACTUAL 732 ‘ 782 ACTUAL 7732
G : 632 6132
./. 6132 6/32 “ ) segtres PO e : RF - RF;
5/32 5/32 {Cheek lamps) 5/32 G 5/32

4/32
332 or Less |

4132 Lowest Tread Depth: 32 4/32

/32 or Leéss D LE Wear Patten BF 3/32orLess

Damage
D LR RR

pst PSl@ set t

Coolant recovery reservoir

Powar steering

Vindshield washer E ' Lowest Front Lining ' Lowest Rear Lining

Brake system (also including lines, hoses and parking brake
Additional Recommendsd Bervices

‘Fuel system (also including gas cap seating)

Engine, transmissicﬁ, drive axlg, fransfer case 1)

Engine codling system: leak/other 3

Shocks and struts - also check operation 3}

Belts: engine, power steering and/or V-drive Service Consuitant

Hoses: engine, power steering and HVAGC Technigian: Hou
Engine air filter

Passenger Compartment Air Filler i

Steering componenis and steering linkage Hestraint system component check

CV drive axle boots or driveshalts and Usjoints Chassis components {ubrication

Exhaust svstem comnanenis Drive Axle {leak/other)



Request for Proposal (RFP) > Coundty Lins

Subject: Request for Proposal - Fleet Vehicle Maintenance Services
Dear Vendor,

“The Lake County Sheriff's Office is requesting proposals from qualified vendors to provide
fleet vehicle preventative maintenarnce, diagnostics, and repair services for our department.
vehicles. Our fleet operates in a 24-hour public safety environment, and maintaining
reliable patrol vehicles is critical to our mission.

This Request for Proposal (RFP) is intended to establish a structured fleet maintenance
program that promotes transparency in pricing, competitive labor rates, and a preventative
maintenance approach that supports long-term fleet reliability.

Included in this RFP package you will find the following documents:

e Fleet Maintenance Request for Proposal
s Vendor Pricing Worksheet

¢ Vendor Evaluation Scoring Criteria

» Vendor Briefing Sheet

Interested vendors should review the attached materials carefully and submit proposalsin
accordance with the guidelines outlined in the RFP document.

The Lake County Sheriff's Office reserves the right to award contracts to multiple vendors if
doing so is determined to be in the best interest of the County.

1If you have questions regarding this RFP, please contact me directly using the information
below.

Sincerely;

Chief Deputy Lifio G. Johnson

Phone: 231-745-2712

Email: ljohnson@co.lake.mius



Fleet Vehicle Maintenance and Repair Services

Department and Contact Information
Lake County Sheriff's Office

1153 Michigan Ave.

Baldwin, M1 49304

Phone; 231-745-2712

Fax: 231-745-9008

Project: Manager: Chief Deputy Lino G. Johnson

Email: ljohnson@co.lake.mi.us

Project Scope and Requested Services

The Lake County Sheriff’s Office is soliciting proposals from qualified vendors to provide
‘preventative maintenance, diagnostics, and repair services for the department’s fleet
vehicles. The purpose of this RFP is to establish'predictable pricing, increase transparency
in repair costs, and ensure the Sheriff's Office maintains reliable patrol vehicles necessary
for public safety operations. '

Over the past year the Sheriff's Office has.evaluated how fleet maintenance services are
provided. As vehicles continue to age and operational demands increase, the department
seeks to implementa structured preventative maintenance program supported by qualified
service vendors,

Mission Statement

The mission of the Lake County Sheriff's Office fleet maintenance program is to maintain
safe, reliable, and operational patrol vehicles while exercising responsible stewardship of
county resources.

Project Specifications

Fleet Composition:
Vehicle Quantity
Ford Interceptor Utility 17
Ford F-150 8

Ford Transit Van 1



Dodge Durango Pursuit

The Sheriff's Office currently follows a fleet replacement schedule of approximately two

vehicles peryear in order to gradually modernize the fleet while maintaining fiscal

responsibility.

Fleet vehicles operate under demanding conditions including 24-hour patrol operations,
high idle time, frequent stop-and-go driving, and severe winter weather conditions common

to northern Michigan.

Service Requirements

¢ Preventative maintenance services including oil changes, tire rotations, brake

inspections, and fluid checks. A maintenance schedule and inspection form should be

provided for each vehicle.

» Mechanical repair services including brake systems, suspension, cooling systems, and

engine components
¢ Electrical system diagnostics
» General vehicle safety inspections

Fleet Service Expectations

2 & o6 3 o s

Benchmark Dates
[tem

RFP Issued
Proposal Due Date
Vendor Review
Decision Date

Contract Start Date

Contractor Specifications
o ASE certified mechanics

Priority service scheduling for patrel vehicles when possible

Preventative maintehance coordination to reduce mechanical failures

Clear communication regarding repair costs and timelines

Routine maintenance turnaround of approximately 24-48 hours when feasible
Professional documentation of all repairs performed

A maintenance schedule and inspection form should be provided for each vehicle

Date

03/30/2026

05/01/2026

05/04/2026 -05/11/2026
06/01/2026

TBD



/e Vendors should demonstrate previous experience with fleet management and

maintenance services,
» Ability to service pursuit-rated vehicles
s ProofofValid business licensing
& Proofofliability insurance

Additional Information and Specifications

Multiple Vendor Clause

The Lake County Sheriffs Office reserves the right to award contracts to multiple vendors if
itis determined to be inthe bestinterestof the County:

Parts Procurement:Clause

The Sheriff's Office reserves the right to purchase vehicle parts directly from suppliers if the
department determines parts can be obtained at a lower cost. Vendors must be willing to
install department-supplied parts when requested.

Industry Labor Time Clause

Labor hours billed for repairs may be compared to recognized industry repair guides such
as Mitchell, AllData, or Motor. Labor hours significantly exceeding industry repair standards
may be subject to review.

Repair Authorization Limits

Repairs exceeding $300 may require authorization prior to work being performed. Repairs
exceeding $1,000 require approval from the Sheriff's Office.

Penalty Clause and Payment Schedule

Invoices mustincludes

o Vehicle unit number
e [Itemized laborhours
« Itemized parts list

s Total repair cost

Unauthorized repairs or excessive labor charges may result in invoice adjustments or denial
of payment. The Sheriff's Office reserves the right to terminate the-agreement for failure to
comply with contractual requirements.

Fleet Preventative Maintenance Schedule
This preventative maintenance schedule is intended to ensure fleet reliability, reduce major
mechanical failures, and extend the service life of patrol and support vehicles.



Service Interval

Mon’thly

5,000-7,000 miles

20,000 miles

30,000 miles

60,000 miles

Annually

Maintenance Task

Vehicle inspection, fluid
level check, tire condition,
brake visual inspection

Oil.change (full synthetic)
and multi-point inspection
Tire rotation-and brake
inspection

Engine air filter
replacement and cabin air
filter replacement.

Cooling system inspection
andfluid check

“Transmission service-and

differential inspection

Full fleet inspection
including suspension,
steering, brakes, electrical

system.

Notes

Quiick inspection to identify
issues early

Primary preventative
maintenance interval

Helps extend tire life

Environmental conditions
may shorten interval

Inspect hoses and belts

Recommended for pursuit
vehicles

Comprehensive inspection
for patrol vehicles

The Sheriff's Office currently-follows a fleet replacement schedule of approximately two
vehicles per year to gradually modernize the fleet while maintaining fiscal responsibility.

Department vehicles will be evaluated for-auction at approximately 75,000 miles. This
mileage threshold is intended to maximize resale value while the vehicles still maintain
market demand. Proceeds from vehicle auctions will be applied toward the purchase of
replacement vehicles as part of the department’s ongoing fleet replacement program.

Fleet Composition:
Vehicle
Ford Interceptor Utility
Ford F-150

Ford Transit Van

Dodge Durango Pursuit

Quantity
17

8



Lake County Sheriff's Office
Fleet Vehicle Maintenance RFP
‘Proposal Submission Form

This form nmiust be completed and submitted with the vendor’s proposal package. The
information.provided below certifies that the vendor agrees to the terms and conditions
outlined in the Request for Proposal (REP}.

Vendor Information

Vendor Name TUS Cﬁw{\‘ij Line Serviee ; LLc |
Business Address  23(¢§0 uﬁm W‘vb \6 | R eed (’,2&3 T Yt
» Primary Contact Name Ci,\{lf"!fs EmS

Phone Number ggi‘w 8§32~ 544 5

Email Address. O . dk &:'YKHLP & %M@\ RN

Proposal Certification

By signing below, the-vendor acknowledges that they have reviewed all requirements
outlined in this Request for Proposal and agree to comply with all terms, conditions, service
expectations, and pricing structures contained herein,

Authorized Representative Name dz}\g“g EmnS

Signature é/éil/ ZZ’”“‘”’“

Date 31 Qﬁi ale



Fleet Maintenance RFP — Vendor Pricing Worksheet
All vendors responding to the Fleet Maintenance RFP must complete this pricing worksheet.
This standardized format allows the Sheriff’s Office to compare vendor proposals

consistently.

Vendor Information

VendorName 575 Coand Lane S»’w&;{{{ﬁ AL
Business Address Q’i{ﬁg{} AS M YO ’\2&69 6,3\,3 wr Yol

Primary Contact Ches eSS
Phone /Email  93i- §393-5 $q48
Labor Rates
Service
Standard Mechanical Labor
Diagnostic Labor
Electrical Diagnostics
- Emergency / Priority Repair Labor
Preventative Maintenance Pricing
Service
0il Change (Full Synthetic)
0Oil Change + Multi-Point Inspection
Tire Rotation
Brake Inspection

Battery Test / Electrical Check

Parts Pricing
Parts Category

OEM Parts:
Aftermarket Parts

Fluids /. Shop Materials

¥ AN

Ciuns, A qrp @ﬁgmd L Covn

Rate {$/Hour)
$loo hr\f‘“
3}.30 {Xw’“
S \&\r
Hoo| hr

Price ($)
555 “{{; («%@Mg} o \i@&t\»& ((vm«\v\\b

$90 - Qo Ci;ma} o yede | ‘{d“‘*}"}k\)

$70.00 éwws TS mewsw\ @ Shop,flun Feee )

gdduie ‘%\Wi?ﬁ 5 L_
555 oF Cﬁ,&k 5«&«5&33&337&3«% pRa T el
Oot purt Gacld. .
%56 {} (Jf};.w (bi;&m @S* V(C{XMZYS%
?ﬂf !ms-f
Markup (%) )
Zé?} {’M@ wrﬁéw? %S S‘Eéﬂ: B
R A a"‘fwmj’
257, [ W
2%

>,

B Vst $2.09 Pacinss

§ S Spt



Alignment / Specialty Services

Service Price ($)
Wheel Alignment $§ 1) o9 U be 2*5’(@‘}7&4;{:&4.{; m\*b
Fortse sde
Brake Job (Labor Only) 3 }04( W Gé\ie g .
) ow viide
Cooling System Service 9 1on flnr A\\ Lased oW {};, ‘\;’“*BA*W}
Transmission Service e \‘; s Lt a{«[n{ﬁ' Letoe ﬁw
o & *’ii .
P Mx\(»‘a . gwi'}'j"\\ \} A
Service Capabilities el

Estimated routine maintenance turnaround time @ &MM@\ - Z*fq %\(‘S( ,
okl o iR

&
Estimated major repair turnaround time Sz
A ¥y ‘
~ Avmt%‘i\‘ - Z"{ - a{% . . \
QMA Gvn ?N’J\S“ '\NS C&wikﬁ—{*ww o Mi&&wm»\

Vendor Certification

I certify that the pricing and information provided in this worksheet are accurate and
represent the vendor’s proposed pricing for services provided to the Lake County Sheriff's
Office.

Authorized Signature @(":’/ Q{//

Date (%ig,.{ )QL{?



Additional Terms and Conditions
In providing clear expectations moving forward, this contract is not simply about fixing vehicles
when they break. It is about building a structured, professional maintenance program that
supportsoperations, controls cost and ensures reliability of patrol vehicles.

All proposals submitted shall be considered binding fora period of ninety (90} days from the
date of submission. This ensures consistency in pricing and prevents changes-during the
evaluation process.

Contract Term

The contract term will be three (3)years. Performance will be evaluated annually. If adjustments
need to be made based on performance, cost, or operational need, the County reserves the
right to'amend the agreement during the contract period.

Service Expectations
Vendors must take note that all vehicles operate ina 24/7 public safety environment. Downtime
directly impacts operations. Expectations are as follows:

s Priority service for patrol vehicles whenever possible

s Routine maintenance turnaround within 24~48 hours when feasible

o Clear communication before performing repairs exceeding authorization thresholds
» Accurate and transparent billing with itemized labor and parts

s Professional documentation of all work performed

Submission Requirements
To ensure consistency and fairness in evaluation, vendors must submita complete proposal
package. At a minimum, submissions must include the following:

s Completed Vendor Pricing Worksheet

*+ Proposal Submission Form

s Prior fleet service experience

». Copiesofall contractor specifications

e Proof of liability insurance and required coverage

e Any additional documentation requested within this RFP

Failure to provide all required submission documents may result in disqualification,

Additional Provisions
The County reserves the right to extend services under this contract to other departments when
it is determined to be in the best interest of Lake County.

The County also reserves the right to purchase parts directly when cost savings can be achieved.
Vendors must be'willing to install department-supplied parts.



Labor hours may be reviewed against industry standards such as Mitchell, AllData, or Motor.
Significant deviations may be subject to review and adjustment.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/16/2025

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: i the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER ggg'g}“ Daniel Malone

Lighthouse, an Alera Group Company [PHONE ~ ™ (616) 656-1750 [TaX noy._(616) 656-1777

56 Cesar E Chavez Ave SW Ebnnléss: daniel.malone@aleragroup.com

Ste 300 INSURER(S) AFFORDING COVERAGE NAIG #

Grand Rapids Ml 48503 INSURERA : Michigan Millers Mutual insurance Company 14508

INSURED INSURER B :

Dt's County Line Service LLC Dt Group LLC INSURER G :

23680 Us Hwy 10 INSURERD :

INSURERE :

Reed City Ml 48677 INSURER £ :
COVERAGES CERTIFICATE NUMBER:  26-27 Master REVISION NUMBER:

" THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

R TYPE OF INSURANCE ?&m POLICY NUMBER gﬁ%ﬁvm_szFF 45%%% LIMITS
S| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
[ DAMAGE TO RENTED
| cLams.mace OCCUR PREMISES (Ea oocumence) | 8 100,000
- MED EXP (Any ons p $ 5,000
A C0547458 01/01/2026 | 01/01/2027 [ personaLaAOYINURY | s 100,000
GEN'. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
Xl rovicy feo Loc PRODUCTS -COMPIOPAGG | s 2/000,000
OTHER: $
AUTOMOBILE LIABILITY OMBINED DINGLE LIMIT $ 1,000,000
<] anvauto BODILY INJURY {Por porson) | §
[~ | OWNED SCHEDULED
A || AuTos omwy ATros V0513181 01/01/2026 | 01/01/2027 | BODILY INJURY {Por gccident) | $
HIRED NON-OWNED PROPERTY DAMAGE S
| AUTOS ONLY AUTOS ONLY | (Per accident)
$
| DC] UMBRELLALIAB | | occur EACH OCCURRENGE s 1.000,000
A EXCESS LIAB CLAMS-MADE L0303024 01/01/2026 | 01/01/2027 | pcoreaare s 1,000,060
oep | X rerention s 10.000 $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN XI STEIUIE l l = 1,000,000
A | ORHCERAAES EXC ey TV nia| | W0522120 01/01/2026 | 01/01/2027 | E:L. EACHACCIDENT atacats
{Mandsatory In NH) £ DISEASE -EAEMPLOVEE | g 110000
If yes, describe und
DESGRIPTION OF OPERATIONS below E£L. DISEASE -PoLIcY LM | ¢ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additions] Remarks Schedule, may be attached If mare space Is required)
if special providision apply, endorsements will be atlached.
_CERTIFICATE HOLDER CANCELLATION

For Informational Purposes

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

e PP

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




e it e St

9¢02/12/60 A1vQA NOILVHIdX3
2920214 "H3IGNNN NOLLYYLSID3Y

8808-296% 1N ALIO 334
- 01 AVMHOIH SN 089¢€¢
e F 0711 30IAN3S INITALNNOD S1d

{ FAP

A R )
55 gt Regl =T
"(60£1°28Z TOW) 10V Héday Eﬁm@_tw@_o_u_zg. 10101 oy} jo ¢ UOIID8S Ul fjoyine ay3 13pun
ajelg jo Alejaaoas oyl Aq mojeq pawieu b___omﬁ._wmncu._.,.otu o} @m:wm.w.m_ uonensibas A31j1oe) stedad 9101UdA JoJOW SIYL

39V1d SNONJIISNOD V NI AVdSIa
NOILVYLSIOFY ALITIOVA HIVd3Y FTIIHIA HOLON

3LV1S 40 INFWLYVdIA NVOIHOIN




" Current Fleets

Townsend Tree Service
Great Lakes Energy
TC Energy
Hydaker-Wheatlake
Double Diamond
Corewell Health
Ferrellgas

Amerigas

Blarney Castle

William Miller

Services Provide not Limi T

Tires

Preventative Maintenance
Steering/Suspension Repair

Brake Repair

Engine Repair/Replacement
Transmission Service/Replacement
Electrical Diagnostic

HVAC Service/Repairs



Request for consideration - Board of Commissioners - County of Lake -

LAKE COUNT

MICHIGAN
Agenda Item No: 4h Motion: 4h
ORIGINATOR:
Tobi Lake, BUﬁGETED NON-BUDGETED PARTIALLY BUDGETED
Administrator — o - E
REQUESTING DEPARTMENT: REQUEST DATE: REQUESTER SIGNATURE:
Administration

SUMMARY OF REQUEST {New Business):

This report was emailed out along with the packet

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners to approve the second
quarter fiscal year 2026 budget amendments as presented in the Quarterly Budget
Amendment Report. :

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: COMMISSION DATE

7/08/2026 ; . 7/08/2026




Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY
HICHIGAN
Agenda Item No: 4i ” : | - Motion: 4i
ORIGINATOR: -
Tobi Lake, BUDGETE
. D NON-
Administrator o __NON-BUDGETED  __ PARTIALLY BUDGETED
REQUESTING DEPARTMENT: REQUEST DATE: "REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners to approve of Resolution #2026-08 to

authorize annual cost in excess of $10,000 for the infrastructure related to the Wolf Lake Level

Project.

ADMINISTRATOR RECOMMENDATIONS: ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

7/08/2026 7/08/2026
__YES ___NO ___ OTHER _




STATE OF MICHIGAN
LAKE COUNTY BOARD OF COMMISSIONERS
RESOLUTION #2026-08

WOLF LA EVEL INFRASTRUCT AUTHORIZATION FOR ANNUAL
EXPENDITURES IN EXCESS OF $10.000

WHEREAS, Wolf Lake, located in Peacock Township, Lake County, Michigan, has an established normal
level by the Lake County Circuit Court under Part 307 of the Natural Resources and Environmental
Protection Act (“Part 307”). See MCL 324.30701, et seq.; and

WHEREAS, under Part 307, the Lake County Board of Commissioners (“Board of Commissioners™) has
the responsibility to maintain the normal level established by the Circuit Court for Wolf Lake and has
delegated its powers and duties relating to maintaining Wolf Lake’s normal level to a delegated authority
specifically the Lake County Road Commission (“Road Commission”); and

WHEREAS, Part 307’s primary mechanism to fund infrastructure and activities to maintain Wolf Lake’s
court-ordered normal level is by special assessments using a lake level special assessment district
established by the Lake County Circuit Court. See e.g., MCL 324.30711; and

WHEREAS, the Board of Commissioners must expressly approve any annual expenditure over $10,000
related to maintaining Wolf Lake’s normal level, See MCL 324.30722(4); and

WHEREAS, the Lake County Road Commission has determined that further maintenance activities and
alterations to infrastructure are necessary on the lake level infrastructure which will require cumulative
annual expenditures in excess of $10,000; and

WHEREAS, based on the facts above, the Lake County Board of Commissioners desire to approve annual
expenditures that exceed $10,000 for activities to maintain the normal level in 2026;

NOW, THEREFORE BE IT RESOLVED BY THE LAKE COUNTY BOARD OF COMMISSIONERS:

Over $10,000 Expenditure: The Road Commission is expressly authorized to expend more than $10,000
for activities to maintain Wolf Lake’s normal level including the maintenance and alterations of lake level

infrastructure for calendar year 2026. MCL 324.30722(4).

STATE OF MICHIGAN)
) SS
COUNTY OF LAKE )

The Resolution was adopted
On July 08, 2026

Howard Lodholtz, Chair
Lake County Board of Commissioners

I, Patti Pacola, County Clerk, do hereby certify that the foregoing is a true copy of Resolution #2026-08
adopted by the Lake County Board of Commissioners at a regular session held on the 8" day of July
2026.

Patti Pacola, Lake County Clerk
Page 1 of 1



Request for consideration - Board of Commissioners - County of Lake

LAKE COUNTY

MICHIGAN
Agenda Item No: 4j Motion: 4j
ORIGINATOR:
Tohi Lake,
Administrator __BUDGETED  __NON-BUDGETED  __PARTIALLY BUDGETED
REQUESTING DEPARTMENT: REQUEST DATE: _ REQUESTER SIGNATURE:
Administration
SUMMARY OF REQUEST

SUGGESTED MOTION (STATE EXACTLY ASIT SHOULD APPEAR IN THE MINUTES):

Motion to recommend to the Board of Commissioners the approval of the FY 2027 Crime Victim’s
rights Grant Application in the amount of $50,622.00 and authorize the Prosecuting Attorney to
sign and submit on behalf of the County.

ADMINISTRATOR RECOMMENDATIONS: ' ' ATTORNEY ANALYSIS:

AGENDA DATE: FINANCE MEETINGS APPROVAL: COMMISSION DATE

7/08/2026 : 7/08/2026
___YES ___NO ___OTHER




STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF HEALTH AND HUMAN SERVICES ELIZABETH HERTEL
GOVERNOR LANSING DIRECTOR

DATE: June 5, 2026

TO: Michigan Prosecutors Offices

FROM: Gail Krieger, State Division Administrator
RE: FY27 Allocation Letter

CC: Megan Mezel, Grant Manager

The Victim Rights Unit of the Division of Victim Services (MDHHS) is pleased to share with the Lake
County Prosecutors Office your new allocated amount of $50,622 for fiscal year 2027.

Please note the breakdown of funding categories below equaling your total allocation amount above:
¢ Victim Rights General Grant Funding: $49,175

¢ Direct Victim Needs (Client Assistance-All Other): $1,447

Your Victim Rights programs Direct Victim Needs amount is $1,447. Victim Rights Programs are required to
use this amount on direct victim needs as outlined in the attached revised DVN expenditures document.
We strongly encourage the use of DVN funds for the victims in your county.

Please note that the allocated amounts may change and are dependent upon the final version of
the State of Michigan Budget.

If you have any questions, comments, or concerns about your allocation please do not hesitate to
contact Megan Mezel (MezelM@michigan.gov).

Yours in advocacy,

Opplf P

235 SOUTH GRAND AVENUE « PO BOX 30037 » LANSING, MICHIGAN 48909
www.michigan.gov/imohis » 517-241-3740



Facesheet for Victim Rights Prosecutor - 2027 712/2028
Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor - 2027

Victim Rights Prosecutor - 2027
Facesheet

FOR OFFICE USE ONLY: Version # APP #

1. Demographic Information
Demographic information Name  Lake County of Prosecutors Office

a.

b.  Organizational Unit Lake County Prosecutors Office

c. Address 800 10th Street

d. Address 2 Suite 220

e. City Baldwin State Ml Zip 49304-7968

f.  Federal ID Number 38-6004864 Reference No. 044028512  Unique Entity Id. EQA6FL3FX54

g. Agency's fiscal year (beginning month and day) October-27

h. Agency Type

" Private, Non-Profit & Public
1. Select the appropriate radio button to indicate the agency method of accounting.
¥ Accrual
 Cash

 Modified Accrual

2. Program / Service Information
a. Program / Service Information Name  Victim Rights Prosecutor - 2027

b. s implementing agency same as Demographic Information & Yes € No

c. Implementing Agency Name

d. Project Start Date Oct-01-2026 End Date Sep-30-2027
Amount of Funds Allocated $50,622.00 Project Cost  $50,622.00

Page: 1 of 15



Facesheet for Victim Rights Prosecutor - 2027 712/2026
Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor -~ 2027

FOR OFFICE USE ONLY: Version # APP #

. Certification / Contacts Information

. Project Director

E-mail Address

tevans@co.lake.mi.us

Name Kim ONeil
Title Advocate
Mailing Address 800 Tenth Street
City Baldwin State Ml Zip 49304
Telephone (231) 745-6037 Fax (231) 745-6224
E-mail Address oneilk@co.lake.mi.us
. Financial Officer
Name Tobi Lake
Title Administrator
Mailing Address 800 tenth St
City Baldwin State Ml Zip 49304
Telephone (231) 745-6231 Fax
E-mail Address tiake@co.lake.mi.us
Financial Officer
Name Angela Aldridge
Title Financial Officer
Mailing Address 800 Tenth St
City Baldwin State Mi Zip 49304
Telephone (231) 745-6231 - 3110 Fax
E-mail Address aaldridge@co.lake.mi.us
. Project Director
Name Erica Tate
Title Office Manager
Mailing Address 800 10th St Suite 220
City Baldwin State Mi Zip 49304
Telephone (231) 745-2775 - 3144 Fax
E-mail Address etate@co.lake.mi.us
. Authorized Official
Name Thomas Evans
Title Prosecuting Attorney
Mailing Address 800 10th Street
City Baldwin State Ml Zip 49304
Telephone (231) 745-2775 Fax

Page: 2 of 15



Certifications for Victim Rights Prosecutor - 2027 7/212028
Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor - 2027

Certifications

FOR OFFICE USE ONLY: Version # APP #

4.

Assurances and Certifications

A. SPECIAL CERTIFICATIONS

a

¥ By checking this box, the individual or officer certifies that the individual or officer is authorized o approve
this grant application for submission to the Department of Health and Human Services on behalf of the
responsible governing board, official or Grantee,

4 By checking this box, the individual or officer certifies that the individual or officer is authorized to sign the
agreement on behalf of the responsible governing board, official or Grantee.

B. State of Michigan Information Technology Information Security Policy

1.

By checking the following boxes, the Grantee acknowledges compliance with State of Michigan Information
Technology information Security Policy” and provides the following assurances:

i The Grantee Project Director will be notified within 24 hours when its users are terminated or transferred
or immediately if after an unfriendly separation.

W The Grantee Project Director will annually review and certify user accounts to verify the user’s access is
still required and the user is assigned the appropriate permissions.

4 The Grantee Project Director will remove user’s access within 48 hours of notification when users are
terminated or transferred, or immediately if after an unfriendly separation.

W After 120 days of inactivity, when the user attempts to log into their account they will receive 3 message
stating their account has been deactivated, and the user wiil have to request the account be reinstated.

*Policy available at hitps://www.michigan.gov/documents/dmb/1340_193162_7.pdf

Page: 30f 15



Narrative for Victim Rights Prosecutor - 2027
Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor - 2027

7/2/2026

MNarrative

FOR OFFICE USE ONLY: Version # APP #

Program Synopsis

Notification of victims' rights by phone & mail

Notification of all scheduled Court events to victims by mail and phone

Providing updates after a Court hearing by phone

Assistance throughout Court proceedings

Assistance in obtaining restitution and/or compensation

Provide information regarding other assisting agencies

Remain cbjective and supportive to all victims

Notification of probation/sentencing judgment to victims by mail, when necessary
Notification of release from jail/state prison to victims by phone and mail, when necessary
Notification of appeals to victims by phone and mail, when necessary

Program Target Area

Counties

Counties project will serve (check all that apply):

™ Alcona r Alger ~ Allegan

r Alpena r Antrim £ Arenac

I~ Baraga r Barry r Bay

I Benzie I Berrien I~ Branch

™ calhoun I cass ~ charlevoix
- Cheboygan r Chippewa ™ Clare

I Clinton ™ Ccrawford I pelta

I Dickinson I Eaton T Emmet

™ Genesee ™ Gladwin - Gogebic
I” Grand Traverse I Gratiot I Hillsdate

r Houghton ™ Huron r Ingham

I lonia M 1osco P iron

I Isabella I™ Jackson I Kalamazoo
I" Kalkaska ™ Kent I™ Keweenaw
M Lake r L.apeer ™ | eetanau
I™ Lenawee r Livingston ™ Luce

I™ Mackinac ™ Macomb ™ Manistee
r Marquette ™ Mason ™ Mecosta
I Menominee I midtand I Missaukee
™ Monroe ™ Montcalm = Montmorency
r Muskegon r~ Newaygo I Oakland

I Oceana r Ogemaw r Ontonagon
I” Osceola I Oscoda - Otsego

™ ottawa - Presque Isle r Roscommon

Page: 4 of 15



Narrative for Victim Rights Prosecutor - 2027

Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor - 2027

71212026

r Saginaw
r Sanilac
" Tuscola

r Wayne

I st. Clair
I schoolcraft
I™ van Buren
™ Wexford

1.8, Congressional, Staie and House Districts

US Congressionai Districts

Mus Congress District 1
Tus Congress District 4
Mus Congress District 7
Mus Congress District 10
Mus Congress District 13

State Senate Districts

I” State Senate District 1
I™ State Senate District 4
I™" State Senate District 7
I State Senate District 10
I state Senate District 13
I™ State Senate District 16
I State Senate District 19
I State Senate District 22
I State Senate District 25
I State Senate District 28
I State Senate District 31
M. State Senate District 34
I” State Senate District 37

State House Districts

I™ state House District 1
I State House District 4
I™ state House District 7
I State House District 10
I™ State House District 13
I State House District 16
I™ State House District 19
I State House District 22
I state House District 25
I™ state House District 28
I State House District 31
I State House District 34
I State House District 37

M us Congress District 2
Mus Congress District 5
Mus Congress District 8
™ Us Congress District 11
Mus Congress District 14

I” State Senate District 2

I state Senate District 5

I State Senate District 8

I state Senate District 11
I State Senate District 14
I™ state Senate District 17
I” State Senate District 20
I State Senate District 23
I™ State Senate District 26
I™ state Senate District 29
I State Senate District 32
I State Senate District 35
I™ state Senate District 38

I”" State House District 2

I State House District 5

I State House District 8

I™ state House District 11
I state House District 14
I state House District 17
I State House District 20
I™ State House District 23
I™ State House District 26
I state House District 29
I”* state House District 32
I State House District 35
I state House District 38

Cst, Joseph
I” Shiawassee
I Washtenaw
™ out Wayne

us Congress District 3
Cus Congress District 6
Mus Congress District 9
Fus Congress District 12

I state Senate District 3

I” state Senate District 6

I State Senate District 9

I State Senate District 12
I state Senate District 15
I state Senate District 18
I state Senate District 21
I” state Senate District 24
I State Senate District 27
I” state Senate District 30
. State Senate District 33
I” state Senate District 36

I” state House District 3

I state House District 6

I state House District 9

r State House District 12
I™ State House District 15
I State House District 18
I state House District 21
I State House District 24
I™ State House District 27
I State House District 30
I state House District 33
I State House District 36
I State House District 39

Page: 5 of 15



Narrative for Victim Rights Prosecutor - 2027 71212026
Agency: Lake County of Prosecutors Office

Application: Victim Rights Prosecutor - 2027

I~ state House District 40
I State House District 43
I State House District 46
I State House District 49
I™ State House District 52
I State House District 55
I” state House District 58
I state House District 61
I State House District 64
I”" state House District 67
I state House District 70
I state House District 73
r State House District 76
I State House District 79
r State House District 82
I State House District 85
I State House District 88
I™ State House District 91
I state House District 94
{” State House District 97
W State House District 100
I™ state House District 103
I" State House District 106
I state House District 102

I State House District 41
I State House District 44
I™ state House District 47
I State House District 50
I State House District 53
I state House District 56
I'”* State House District 59
I state House District 62
I state House District 65
I State House District 68
I”" State House District 71
I state House District 74
I State House District 77
T State House District 80
I State House District 83
I” State House District 86
I State House District 89
I state House District 92
I” state House District 95
I” State House District 98
¥ state House District 101
I State House District 104
I” state House District 107
I state House District 110

I state House District 42
I’ State House District 45
I” State House District 48
I state House District 51
I state House District 54
I State House District 57
I state House District 60
I State House District 63
I state House District 66
I” State House District 69
I’ State House District 72
I State House District 75
I" state House District 78
I state House District 81
I State House District 84
I State House District 87
© State House District 80
I” State House District 93
I State House District 96
I” State House District 99
I state House District 102
I™ State House District 105
I”" state House District 108

7. Mission Statement

Our mission is to ensure that all victims of crime in Lake County, receive accurate and complete information
regarding their rights by providing assistance in filling out forms. In preparing for Court proceedings by explaining
the process, victims' rights, and the role of the Court and Court officers. Keeping all victims informed of case
activities and Court events as they are happening. Assist all victims in obtaining proper restitution and
compensation. Assist victims that qualify for any direct victim funds. And provide any judgment of
probation/sentencing/no contact orders and release from jail or state prison documentation to ali victims when

applicable.

8. Project Resources

Provide a general description of staff needed to implement Victims Rights in your county. ldentify the most

critical activities that you perform when providing victim rights.
Lake County currently has one (1) full-time advocate that is .667% CVRA funded through our State Victims' Right
Contract. The CVRA provides personal, emotional, and psychological support for all victims. Each victim is provided
with victims' packet, which include a statement letter for completion by the victim, brochures for signing up with Mi-
VINE, Rights of a Victim Crime, Misdemeanor & Felony cases, and MDHHS pertaining fo the crime the victim was
involved in. Schedule appointments with victim to discuss emctional stability, court procedures, expectations and
provide overall moral support. Provide victims with all information regarding Court notices and cutcomes. When
applicable, assist with victims' restitution and/or compensation. Where needed, assist victims and other community

Page: 6 of 15



Narrative for Victim Rights Prosecutor - 2027 7/2/2026
Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor - 2027

services and referrals.

If you utilize the services of volunteers in the provision of Yictim Rights, please explain how this is accomplished.

N/A

9. Michigan Victim Information and Notification Everyday (MI-VINE)

Does your agency participate in Mi-VINE? ¥ Yes [7No

Provide the number of victims registered to use MI-VINE in your county for court events 242
during the past calendar year. '
To obtain statistics for number of Victims Registered with MI-VINE visit the website

https://www.vinewatch.com/vinewatch/

Please describe your programs efforts to utilize MI-VINE.

A Michigan VINE service pamplet, MDHHS service brochure along with initial letter are sent out to all victims and.
When needed, assisting the victim to get registered on Ml Vine fink to receive notification.

10. Community Coordination

1. Community Coordination Activity 1 - Describe any community activities, projects, or coordination councils that
your office is invelved in to promote Victim Rights and services.

L.ake County Family Violence Prevention Task Force

Communities Overcoming Violent Encounters (COVE)

National Domestic Violence Awareness onth

Sexual Assault Awareness Month

National Crime Victims' Rights Week

Children's Trust Fund

2. Community Coordination Activity 2 - Describe any community activities, projects, or coordination councils that
your office is involved in to premote Victim Rights and services.

Communities Overcoming Violent Counters

National Domestic Violence Awareness MOnth

Sexual Assault Awareness MOnth
For each providing a table setup iwth brochures and pamphlets informing victims and possible victims who they can

contract for help or for those who may not refaize they are a victim who to contact

For Sexual Assault Awareness Month on April 25 we wore denim.

For National Domestic Violence Awareness Month 2026, we wear purple on Tuesdays and along with the table
setup, we will have ribbons, brfacelets, iandyards, chapsticks, pens avaiable to the public to show their support to

ending Domestic Violence.

We look forward to promoting additional awareness months and/or days. For instance, National Wellness Month
(August), International Day for the Elimination of Violence Against Women (November 25), Eventually, recognizing

something every month.

3. Community Coordination Activity 3 - Describe any community activities, projects, or coordination councils that
your office is invelved in to promote Victim Rights and services,

Children's Trust Fund
Safety Day to promote victim assistance
*The prosecutor wilt help by cooking for event and CVRA provided children booklets "Kids Ge To Court" along with

Page: 7 of 15



Narrative for Victim Rights Prosecutor - 2027 77212026
Agency: Lake County of Prosecutors Office
Appilication: Victim Rights Prosecutor - 2027

pamphlets about well-known judges, the judicial system, and activity pages.

Evergreen Child Advocacy Center

*Monthly meetings are heid to discuss current status of CSC victims, what action is being provided to the victims,
and along with what preparations will need {o be taken prior to Court hearings.

Pure Markett (flea market/more)
*Provide informational booths to discuss what CVRA provides to victims, along with brochures/pamphlets, and

keepsakes.

Page: 8 of 15



Work Plan for Victim Rights Prosecutor - 2027 71212025
Agency: Lake County of Prosecutors Office
Application: Victim Rights Prosecutor - 2027

Work Plan
FOR OFFICE USE ONLY: Version # APP #
11. Work Plan
Obijective : Victim Advocate will provide notices to crime victims as defined in the William
VanRegenmorter Crime Victim Rights Acts of 1985 (CVRA)
Activity : Generate and send initial victims' rights information as required by Michigan's
CVRA for felony cases pursuant to MCL 780.7586.
Responsible Staff : Kim O'Neil
Date Range : 10/01/2026 - 09/30/2027
Expected Quicome : 100% of victims wiil receive information under this section within 7 days of
defendant's arraignment
Measurement ; Case tracking system, PbK.

Page: 9 of 15
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Lake County
Baldwin, Michigan

JOB DESCRIPTION

JOB TITLE: Crime Victim Rights Advocate FLLSA STATUS  Nonexempt
REPORTS TO: Prosecuting Attorney

DEPARTMENT:  Office of Prosecuting Attorney

GENERAL SUMMARY:

Monitors case progression, and notifies victims and witnesses of case activities and Court events. Assists victims in obtaining
property releases. Provides information and referrals to victims concerning compensation and available services. Assists
victims in preparing for Court proceedings. Maintains required records and logs of victim contacts and services provided.
Demonstration of multi-task mindset. Assists Child Support inquiries and execution of documents.

PRINCIPAL DUTIES AND RESPONSIBILITIES:

1. Reviews case files and monitors case progression. Notifies victims and witnesses of dates, times and locations of
hearings, sentencings, and final dispositions.

2. Assists victims in completing required forms, and conducts necessary follow ups, to secure property releases.
3. Provides appropriate information and referrals concerning victim’s compensation.

4. Refers victims to community resources including counseling, social services, medical services, and so forth, as needed.
Provides referral information from Michigan Department of Corrections concerning victim services when relevant.

5. Assists victims in preparing for Court proceedings by explaining process, their role, and the role of various Court officers.
Directs victims to appropriate areas to wait before being called to testify. May assist victims in preparing statements to
the Court at time of sentencing.

6. Types correspondence and summary reports of victim rights activities, and maintains related files. Maintains required
records and logs of victim contacts and services.

7. Performs all other duties and assignments as requested that are job related or necessary to execute and serve the needs of
crime victims, and support achievement of established goals and objectives.

KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:

1. Communications skills and ability to read and write in order to proof, draft and edit correspondence.
2. Ability to type correspondence and forms, and complete data entry accurately and efficiently.

3. Knowledge of criminal justice and legal assistance in order to provide competent services and support to victims.

8/22/2025
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Job Description: Crime Victim Rights Advocate

4. High level interpersonal skills necessary to be especially perceptive and tactful, provide information and support to
victims and witnesses in often trying and difficult situations, and to work cooperatively with variety of agencies and Court
offices in obtaining information and services for victims.

5. Analytical abilities necessary to review and monitor case progression, proof and edit materials, maintain records and files,
and organize and prioritize work assigned.

6. Ability to maintain confidentiality of information and materials which may be highly sensitive.
7. Must show ability to interact with the public in a fast paced, dynamic work place.

8. Knowledge of the ACT and JCT programs.

EMPLOYMENT QUALIFICATIONS:
The qualifications should not be viewed as expressing absolute employment or promotional standords, but as general
guidelines that should be considered along with other job-related critevia. The employer reserves the right to substitute

education and experience requirements.

Education: High School Diploma or GED required, with up to one year’s training, in high school or beyond, in
correspondence, data entry, and office systems.

Experience: Minimum one year’s related experience as a volunteer or working in an office related to prosecution or
disposition of criminal offenses.

PHYSICAL REQUIREMENTS:

1. Ability to communicate with others in order to gather and exchange information.
2. Ability to respond to telephone inguiries.
3. Ability to continually proofread, check and verify data from printed form and computer monitor display.

4. Ability to use a keyboard and video display terminal to enter, retrieve, and/or audit information and data on a continual
basis.

5. Ability to execute office cleaning duties.
6. Ability to exchange water canister as well as offer staff and visitors water

REPORTING RELATIONSHIPS:

1. Reports to the Executive Director.

2. Has no responsibility for leading or supervising the work of others.

WORKING CONDITIONS:

7/31/2022
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Job Description: Crime Victim Rights Advocate

1. Works in a normal office or courtroom environment where there are relatively few discomforts due to dust, dirt, noise and
the like.

2. Must be able to handle exposure to unpleasant working conditions and situations.

APPROVALS:

Name Supervisor Date
Name County Administrator Date
Name Personnel Committee Chairman Date

The above is intended to describe the general content of and requirements for the performance of this job. It is not
to be construed as an exhaustive staternent of duties, responsibilities or requirements.

7/31/2023



