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LAKE COUNTY BOARD OF COMMISSIONERS
800 Tenth Street
Baldwin, MI 49304
Approved
Full Board Meeting
Wednesday, February 11, 2026

Prayer Commissioner Raymond
Pledge of Allegiance
Chairman Lodholtz called the meeting to order at 10:03 am

Present: Roll Call, Commissioners: Raymond, Welford, Russell, Sanders, and Lodholtz
Missing: Fuller, Seroczynski

Commissioner Russell motion to approve the agenda dated February 11, 2026 seconded by
Commissioner Raymond. Motion carried

Commissioner Welford made a motion to accept meeting minutes January 28, 2026, Regular
Board of Commissioner’s meeting with corrections. Commissioner Raymond seconded. Motion
carried.

Public Comment:

Presentations:

Motions:
Commissioner Raymond made a motion to approve the semi-monthly detail analysis dated

February 11, 2026 totaling $357,129.81. Commissioner Welford seconded. Roll Call Raymond-
Yes, Welford- Yes, Russell-Yes, Sanders-Yes, Chairman Lodholtz-Yes

Commissioner Raymond made a motion to approve the Five-year Lake County Housing Coalition
Strategic Housing Plan. Commissioner Sanders seconded. Roll Call Raymond- Yes, Welford- Yes,
Russell-Yes, Sanders-Yes, Chairman Lodholtz-Yes

Commissioner Raymond made a motion to approve hiring of Sara Cantu as a full-time 911
dispatcher at the 2026, 2-year rate of $21.81 in accordance with the Union Contract.
Commissioner Welford seconded. Roll Call Raymond- Yes, Welford- Yes, Russell-Yes, Sanders-
Yes, Chairman Lodholtz-Yes

Commissioner Raymond made a motion to authorize the attendance and to cover the costs of the
2026 MAC Legislative Conference for 3 Commissioners with an estimated approximate cost of
$2509.00, not including additional meals or gasoline. Commissioner Sanders seconded. Roll Call
Raymond- Yes, Welford- Yes, Russell-Yes, Sanders-Yes, Chairman Lodholtz-Yes
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Commissioner Raymond made a motion to update the ORV Ordinance Map for 2026 with no
changes to the opening/closing of roads under the Lake County ORV Ordinance. Commissioner
Welford seconded. Roll Call Raymond- Yes, Welford- Yes, Russell-Yes, Sanders-Yes, Chairman
Lodholtz-Yes

Commissioner Raymond made a motion to change the representation classification on one seat
on the ORV Ordinance Committee from ORV Organization to ORV Industry and to add another
seat to the committee for the Irons Area Tourists Association/Manistee Forest ORV Club
(IATA/MFO) Organization with a term ending 12/31/2026. Commissioner Russell seconded. Roll
Call Raymond- Yes, Welford- Yes, Russell-Yes, Sanders-Yes, Chairman Lodholtz-Yes

Old Business: none

New Business

Commissioner Sanders made a motion to approve of the Muskegon County Board’s appointment
of Jessica Cook, Muskegon County Commissioner, to the Materials Management Planning
Committee, term ending 12/31/2029. Commissioner Raymond seconded. Roll Call Raymond-
Yes, Welford- Yes, Russell-Yes, Sanders-Yes, Chairman Lodholtz-Yes

Administrators Report:

Correspondence:

Public Comment:

Miscellaneous:

Adjournment: Chairman Lodholtz adjourn; Adjourned @ 11:03 am

Tiffany Landis, Chief Deputy for Lake County Clerk



