Lake County Land Bank Authority
BOARD MEETING

LAKE COUNTY
MICHIGAN

Location:  Lake County Treasurer’s Office Conference Room
800 Tenth Street, Suite 210
Baldwin Ml 49304

MEETING MINUTES
Wednesday, February 19, 2025

Call to order — Kellie Allen called the meeting to order at 1:05 pm

Roll Call - Kellie Allen - Present, Patti Pacola - Present, Mike Oostmeyer - Present, Tony Gagliardo -
Present

Tobi Lake — Guest, Harold Nichols - Guest

Kim Gunneman — Lake County Land Bank Coordinator - Minutes

1075 Washington Rehab Suite Discussion

Layout for 3 Suites vs. 4 Suites presented.
Discussion with pros and cons.
Motion was made by Tony Gagliardo to move forward with building design for a three-suite layout.

Motion seconded by Patti Pacola. All in Favor. Motion Carried.
Upcoming — Next Meeting Tuesday, March 4, 2025 @ 11:00 am
Meeting adjourned — Motion was made by Tony Gagliardo to adjourn meeting. Motion seconded by

Patti Pacola. All in Favor. Motion Carried. Meeting adjourned 2:25 pm.

Respectfully Submitted”ﬁy: Kim Gunneman, Lake County Land Bank Authority Coordinator

7 Al

Kellie Allen, Lake County Land Bank Authority Chairperson

Dated: J/f/ﬁﬁ/
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